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TENDER NOTICE
OPEN NATIONAL INVITATION TO TENDER

N2 ?\3 /ONIT/RDMINMAP/NWRTB/2018 OF ? ZQ “ S FOR THE CONTROL AND

SUPERVISION OF MAINTENANCE WORKS OF SOME COUNCIL ROADS FROM WUM —
MBINJAN — BAFMENG - CHAH (30KM), BAFMENG - ISE (11KM), MODELLE ~
OKOROMANJANG - MBAMBA (20KN\), OKOROMANJONG - BATOMO (20KM) IN
MENCHUM DIVISION OF THE NORTH WEST REGION

(BY EMERGENCY PROCEDURE)

FINANCING ROAD FUND-2018

1.  Subject of the invitation to tender:

The Regional Delegate, Contracting Authority launches an Open National
Invitation to Tender by emergency procedure for the control and supervision of
maintenance works of some council roads from Wum — Mbinjam ~ Bafmeng - Chah
(30km), Bafmeng - Ise (11km);* Modelle — Okoromanjang - Mbamba (20km),
Okoromanjong - Batomo {20km) in Menchum Division of the North West Region.
The works to be executed are spelt out in Article 29(a) and 29(d) of the Special
Regulations governing the invitation to tender (RPAQ) enclosed with the Tender
File.

2. Nature of services
The services comprise notably the project for the control and supervision of
maintenance works of some council roads from Wum ~ Mbinjam - Bafmeng - Chah
(30km), Bafmeng - Ise (11km), Modelle — Okoromanjang - Mbamba (20km),
Okoromanjong - Batomo (20km) in. Menchum Division of the North West Region.

3. Execution deadline

The maximum deadline provided by the Project Owner or Contracting Authority for
the execution of the services forming the subject of this invitation to tender is Nine
(09) Months.

4. Lots

The services are in one lot as follows.

- The control and supervision of maintenance works of some council roads from
Wum — Mbinjam — Bafmeng - Chah (30km), Bafmeng - ise (11km), Modelle -
Okoromanjang - Mbamba (20Km), Okoromanjong - Batomo (20km) in Menchum
Division of the North West Region.

5. Estimated cost

The estimated cost after preliminary studies is Twenty Four Million Eight

Hundred and Four Thousand Four Hundred and Seventy Nine (24,804,479)

francs CFA

6. Participation and origin
Participation to this invitation to tender is open to enterprises of Cameroonian
nationality that have experience and have carried out control works in this domain

7. Financing
Works which form the subject of this invitation to tender shall be financed by Road
Funds for 2018,
8. Bidbond
Each bidder must include in his administrative documents, a bid bond issued by a
first-rate banking establishment or a recognised insurance company approved by
the Ministry in charge of finance and whose list is found in document No. 12 of the
Tender File, of an amount of Four Hundred and Nine Six Thousand Five



Hundred (496,500) FCFA and valid for thirty (30) days beyond the date of validity
of bids.
9. Consultation of tender file:

The file may be consulted during working hours at the Regional Delegation of
MINMAP North West, Private Secretariat of the Regional Delegate of Public
Contracts North West, Door number 101, Tel; 233361887 as soon as this notice
is published.

10.  Acquisition of tender file:
The file may be obtained from the Regional Delegation of MINMAP North West,
Private Secretariat of the Regional Delegate of Public Contracts North West,
door number 101 as soon as this notice is published against payment of the non
refundable sum of Forty Two Thousand (42,000) CFA francs, payable at
Bamenda Regional Treasury.

11. Admissibility of bids

Under penalty of being rejected, only originals or true copies certified by the

issuing service or administrative authorities (Governor, Senior Divisional Officer,
Divisional Officers ..... ) must imperatively be produced in accordance with the
Special Regulations of the invitation to tender.

They must obligatorily be not older than Three (3) months preceding the date of
submission of bids or may be established after the signature of the tender notice

Any bid not in compliance with the prescriptions of the Tender File shall be
declared inadmissible. This refers especially the absence of a bid bond issued by a
first-rate bank approved by the Minister in charge of Finance.

12,  Submission of bids:
Each bid drafted in English or French in seven (7) copies including the original
and six (8) copies marked as such, should reach the Regional Delegation of
MINMAP North West, Private Secretariat of the Regional Delegate of Public
Contracts North West, Door number 101 not Iater than QMQ )R at
12.00 noon and should carry the inscription: /

OPEN NATIONAL INVITATION TO TENDER

2 2% /ONITIRDMINMAPINWRTE/2018 OF 7/ £ __ 12018 FOR THE
CONTROL AND SUPERVISION OF MAINTENANCE WORKS OF SOME COUNCIL
ROADS FROM WUM — MBINJAM — BAFMENG - CHAH (30KNM), BAFMENG - ISE
(11KM), MODELLE — OKOROMANJANG - MBANMBA (20KM), OKOROMANJONG -
BATOMO (20KM) IN MENCHUM DIVISION OF THE NORTH WEST REGION
(BY EMERGENCY PROCEDURE)
“To be opened only during the bid-opening session”

13. Opening of bids

The bids shall be opened in two phases. The opening of the administrative file and
the technical bid shall first take place followed by the opening of the financial bids
of bidders who obtained the required minimum technical score.

The opening of administrative documents and the technical bids on[).’{?_ C{ight
01.pm local time by the North West Regicnal Tenders Board situated at SONAC
Street Bamenda.

Only bidders may attend or be represented by a duly mandated person.



14.

15.

The opening of the financial bids shall take place at the end of the technical
analysis and shall oniy concern bidders who obtained the minimum required score
of 75%.

Execution deadline

The maximum deadline provided by the Project Owner for the provision of the
services forming the subject of this Jobbing Order is Nine (09) months

Evaluation criteria

15.1 Eliminatory criteria

- Absence of one of the administrative documents;

- False declaration or falsified documents;

- Absence of bid bond or insufficient bid bond;

- Technical score below 75 on 100;

- Incomplete Technical or Financial files.

- Deadline higher than prescribed;

- Bid with external envelope having a sign or mark identifying the bidder;

- Non completion of a project in the previous years in the North West Region or
excluded from public contracts by MINMAP.

15.2 Essential criteria

16.

17.

18.

19.

Copies:

Criteria relating to the gualification of bidders shall concern the following aspects:

N0 ESSENTIAL CRETERIA EVALUATION
1 General presentation of bid - 5 pts

2 | Financial guarantee 20 pts

3 | Organization, methodology and planning of 25 pts

execution of works
4 | Human and material resources 40 pts
5 | Bidder's reference 10 pts
TOTAL 100 % pts

Only bidders who obtain a technical score of at least 75 points on 100 shall have
their financial bids examined.
Method of selection of consulfant
The consultant shall be chosen using the method in accordance with the procedure
described in this Tender File.
Award
The Jobbing Order shall be awarded to the realistic best bidder as specified in the
Special Regulations of this tender.
Validity of bids
Bidders will remain committed to their bids for 90 days from the deadline set for the
submission of bids.
Complementary information
Complementary information may be obtained during working hours from the
Regional Delegation of MINMAP North West, Private Secretariat of the Regional
Delegate of Public Contracts North West, Door number-101, Tel; 233361887.

Done-aLBamenda on. ﬁ@f/?
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AVIS D’APPEL D’OFFRES NATIONAL OUVERT

NO. 2%, /AONO/DRMINMAPICRPN-NO /2018 DU.F7.(/2018 .
POUR LA MAITRISE D'(EUVRE DES TRAVAUX D’AMENAGENMENT D'ENTRETIEN DE
CERTAINES ROUTES DANS CERTAINES COMVUNE DE MENCHUM WUM — MBINJAM
— BAFMENG - CHAH (30KM), BAFMENG - ISE (11KM), MODELLE — OKOROMANJANG -
MBAMBA (20KM), OKOROMANJONG - BATOMO (20KM) REGION DU NORD OUEST.

{EN PROCEDURE D’URGENGE)
Financement: FOND ROUTIER-2018

1. Objet de I'Appel d'Offres

Les prestations & exécuter sont définies dans ie Dossier d'invitation D'Offres
concernent la maitrise d'oeuvre des travaux d'aménagement d’entretien de certaines
routes dans certaines commune de Menchum Wum — Mbinjam — Bafmeng - Chah
(30km), Bafmeng - Ise (11km), Modelle — Okoromanjang - Mbamba (20km),
Okoromanjong - Batomo (20km) Région du Nord Quest (Fond Routier Exercice
budgétaire 2018. Selon les articles 29 (a) et 29 (d) du code des marches publics.

2. Consistance des travaux

Les travaux d’aménagement d'entretien de certaines routes dans certaines
commune de Menchum Wum ~ Mbinjam — Bafmeng - Chah (30km), Bafmeng - Ise
(11km), Modelle — Okoromanjang - Mbamba (20km), Okoromanjong - Batomo
(20km) Région du Nord Quest.

3. Délais d’exécution
Le délai maximum prevu par le Maitre d’Ouvrage ou le Maitre d'Ouvrage Délégué
pour la réalisation des travaux objet du présent appel d'offres est de Neuf (08) mois.

4; Allotissement

Les travaux sont en un lot ci-aprés définis :

- pour la maitrise d'ceuvre des travaux d'aménagement d’entretien de certaines
routes dans certaines commune de Menchum Wum — Mbinjam — Bafmeng -
Chah (30km), Bafmeng - Ise (11km), Modelle — Okoromanjang - Mbamba
(20km), Okeromanjong - Batomo (20km) Région du Nord Ouest

5. Colt prévisionnel
Le colt previsionnel de I'opération & I'issue des études préalables est de Vingt-
quatre millions huit cent quatre mille quatre cent neuf (24, 804,479) francs CFA

6. Participation et origine

La. participation au marché est ouvert a égalité¢ des conditions, & toutes les
entreprises basées au Cameroun et remplissant les conditions nécessaires les
autorisant a participer a la invitation d'offres référant au document No 2 dudit appel
d'offres.

7. Financement
Les travaux référant @ cette invitation d’offres sont financés par le budget Fond
Routier du Cameroun de I'exercice 2018.

8. Cautionnement provisoire
Chague soumissionnaire doit joindre a ses piéces administratives, une caution de
soumission établie par une banque de premier ordre agréée par le Ministére chargé
des finances et dont la liste figure dans la piece 12 du DAO, précisant Quatre cent
quatre-vingt-seize mille cing cent (496,500) et valable pendant trente (30) jours
au-dela de la date originale de validité des offres.
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9, Consultation du Dossier d'Appel d'Offres

Le dossier peut étre consulté aux heures ouvrables 2 Ia Délegation Régional
MINMAP N.O, Secrétariat prive du Délégue Régional, porte 101, Tel 233361887
des publication du présent avis.

10.  Acquisition du Dossier d'Appel d'Offres

Le dossier peut éire obtenu a la Délégation Régional MINMAP N.O, Secrétariat
prive du Délégue Régional, porte 101, Tel 233361887 dés publication du présent
avis, contre versement d’'une somme non remboursable de Quarante Deux mille
(42,000) francs CFA francs CFA, payable a Trésor Public Régionale Bamenda.

1.  Remise des offres

Chaque offre rédigée en frangais ou en anglais en sept (07) exemplaires dont un
(01) original et six (06) copies marquées comme telles, devra parvenir la Délégation
Régional MINMAP, Secrétariat prive du Délégue Régional, porte 101, au plus
tard le _ WG a12.00 heurs et devra porter la mention :

AVIS D’APPEL D’OFFRES NATIONAL OUVERT

NO.%E,..lAONOIDRMlNMAPICRPM-NO /2018 DU - €,12018
POUR LA MAITRISE D'(EUVRE DES TRAVAUX D’AMENAGEMENT PAR ENTRETIEN

CERTAINE ROUTE DANS LA COMMUNE DU MENCHUM WU — MBINJAM — BAFMENG
- CHAH (30KM), BAFMENG - ISE {11KM), MODELLE — OKOROMANJANG - MBAMBA
(20KM), OKOROMANJONG - BATOMO (20KNI) REGION DU NORD OUEST.
(EN PROCEDURE D'URGENCE)
A n'ouvrir qu'en séance de dépouillement”

12. Recevabilité des offres

Sous peine de rejet, les piéces du dossier administratif requises doivent étre
produites en originaux ou en copies certifiées conformes par le service émetteur ou
une autorité administrative (Gouverneur, Préfet, Sous-préfet,...), conformément aux
stipulations du Réglement Particulier de I'Appel d'Offres.

Elles doivent dater de moins de trois (03) mois précédant la date originale de dépot
des offres ou avoir éte établies postérieurement a la date de signature de I'Avis
d’Appel d'Offres.

Toute offre incompléte conformément aux prescriptions du Dossier d'Appel d'Offres
sera declarée irrecevable. Notamment l'absence de la caution de soumission
delivrée par une banque de premier ordre agréée par le Ministére chargé des
Finances.

13. Ouverture des plis
L'ouverture des plis se fera en deux temps.

L'ouverture des pieces administratives et des offres techniques aura lieu le
. & 13.00 heures par la Commission Régional de Passation des Marchés
Ouest dans la salle de conférence de la Délégation Régional du MINMAP

N O sise a Bamenda

Seuls les soumissionnaires peuvent assister a cette séance d'ouverture ou s'y faire
représenter par une personne de leur choix diment mandatée.

14, Criteres d’évalualion



1. Criteres éliminatoires

° Absence d'un document administratif requis ;

o Fausse déclaration ou pieces falsifi€es ;

° Absence d’'une caution de soumission ou caution de soumission insuffisante ; :

) Evaluation technique inférieure a 75 sur 100;

J Document technique ou financier incomplet.

° Ceélia d'exécution supérieur a celui prescrit dans le DALY,

° Offres dont I'enveloppe extérieure porte les marques o- signes permettant de
reconnaitre le soumissionnaire;

. Non achévement d'un projet pendant les années antér eures sur I'étendue du
territoire National ou suspendu par le MINMARP,

2. Critéres essentiels

Les critéres relatifs a la qualification des candidats porteront a titre indicatif sur :

No Critéres Essentiel EVALUATION
1 |Présentation générale de l'offre 5 pts
2  |Expériences de L'entreprise pour les travaux similaires 20 pts
3 |Capacités techniques (ressources humaines et matérielles) 40 pts
4  |Méthodologie et le plan d'exécution des fravaux 25 pts
5 |Capacité financiere 10 pts
TOTAL 100% de pts

15.  Attribution
Le contrat sera accordé au mieux-disant enchérisseur réaliste comme spécifié dans
les Réglements Spéciaux de ce DAO

16. Durée de validité des offres
Les soumissionnaires restent engagés par leur offre pendant 90 jours a partir de la
date limite fixée pour la remise des offres.

17. Renseignements complémentaires
Les renseignements complémentaires peuvent étre obtenus aux heures ouvrables a
la Délégation Régional MINMAP N.O, Secrétariat prive du Délégue Régional,

porte 101, Tel 233361887,
Fait 4 Bamenda, 1e...ﬂ. ?ef/?

LE DEL, ;g%lgL“lgE(.IONAL MINMAP/NO
\\
AULURTE, CONTRACTANT

, > & e
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-~ Document No. 2. . _
General Regulations of the
invitation to tender
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1.

1.1

1.2

1.3

1.4

1.5

1.6

1.7

General regulations of the invitation to tender
General

The Contracting Authority selects a service provider in accordance with the
selection method specified in the Special Regulations of the invitation to tender.

Candidates are invited to submit an administrative file, a technical bid and a
financial bid for the provision of the services necessary for the accomplishment
of the mission stated in the Terms of Reference. The proposal shall serve as
base for negotiation of the contractual terms and eventually the signing of the
contract with the candidate retained.

The mission shall be accomplished in accordance with the calendar indicated in
the Terms of Reference. Where the mission involves several phases, the
performance of the service provider during this phase should satisfy the Project
Owner before the next phase commences.

-Candidates must be acquainted with the local conditions and take them into
account in preparing their bids. To receive first-hand information on the mission
and focal conditions, candidates are advised, prior to submitting their offers, to
take part in the preparatory conference before the preparation of proposals, if
the Special Regulations provide for one. But participation in such a conference
is not obligatory. Representatives of the candidates must contact officials
mentioned in the Special Regulations to organise a visit or obtain
complementary information on the preparatory conference. Candidates must
ensure that officials are informed of their visit at the required time to take the
appropriate measures.

The Project Owner shall furnish the information specified in the Terms of
Reference, help the service provider to obtain the licences and permits
necessary for the provision of the services and furnish the related data and
reports on the project.

It should be noted that:

i) costs for preparing the bids and negotiation of the contract, including the
visit to the Project Owner are not considered as direct costs of the
mission and are therefore not reimbursable; and that

i) the Contracting Authority is not bound to accept any of the bids which
would have been submifted.

Service providers shall furnish objective, impartial and professional counsel; in
all circumstances, they shall defend the interest of the Project Owner without
consideration of an ulterior mission and scrupulously avoid any possibility of
conflict of interest with other activities or with the interests of their enterprise.
Service providers must not be engaged for missions which would be
incompatible wilh their present or past mission towards other Project Owners or
which would risk making it impossible for them to execute their task to the best
interest of the Project Owner.

12



1.7.1 Without prejudice to the general character of this rule, service providers shall

not be bound by the circumstances stipulated hereuncer:

a) No enterprise engaged by the Contracting Authority shall supply goods and
services or provide services for a project, nor shall any enterprise affiliated to it
be accepted to provide advisory services for the same project. Equally, no
design office engaged to supply consultancy services in view of the preparation
or execution of a project nor shall any enterprise affiliated to it, eventually be
admitted to supply goods, provide services or execute services linked to its
initial mission for the same project (unless it is a continuation of the same
project).

b) Neither the service providers nor enterprises uffiliated to them can be
engaged for a mission which, by its nature, risks being incompatible with
another of its missions.

1.7.2 As indicated in paragraph 1.7.1(a) above, service providers may be engaged

1.8

to perform service downstream where it is essential 1o ensure some continuity,
in which case the Special Regulations must state this possibility and the criteria
used in the selection of the service provider must take into account the
-possibility of renewal. It is exclusively up to the Project Owner to decide to
execute or not the activities downstream and if in the affirmative, to determine
which service provider shall be engaged to this end.

The Contracting Authority requires of its bidders and contractors that they
strictly respect the rules of professional ethics during the award and execution
of these contracts. By virtue of this principle, the Contracting Authority:

a) For purposes of this clause, defines the expressicns below in the following

manner:

i) is guilty of “corruption” anyone who offers, gives, solicits or accepts
any advantage in view of influencing the action of a public employee
during the award or execution of a contract;

ii) is involved in “fraudulent manoeuvres” anyone who deforms or
distorts facts in order to influence the award or execution of a
contract;

iti) “collusion” refers to any form of agreement between two or several
bidders {whether the Contracting Authority has knowledge of it or not)
aimed at artificially maintaining the price of bids at levels that do not
correspond to those that will result from competition;

iv) and “coercive practices” refer to any form of attack on persons or their
property or threats against them in order to influence their action in
the award or execution of a contract;

b) May reject an award proposal if it determines that the proposed winner is
directly or through an agent, guilty of corruption was involved in
fraudulent manoeuvres, collusion or coercive practices for the award of
the contract.

13



1.9 Candidates shall communicate information on commissions and bonuses possibly
paid or to be paid to agents in relation to this bids and the execution of the
contract if it is awarded to the candidate, as requested in the financial bid form
((Tender Letter).

1.10 Candidates must not have been excluded from being awarded contracts because
of corruption or fraudulent manoeuvres.

2. Clarifications and amendments done on the Tender File and
complaint

21 Candidates have up to a date specified in the Special Regulations to request for
clarifications on any of the documents of the Tender File. Any request for
clarifications must be in writing and forwarded by mail, fax, or electronic mail to
the address of the Contracting Authority with a copy to the Project Owner found in
the Special Regulations. The Contracting Authority gives his response by mail,
fax or electronic mail to all candidates who bought the tender file and sends a
copy of the respense (by attaching an explanation of the request for clarification,
without identifying the origin) to all those who intend to tender.

2.2 At any moment before the submission of bids, the Contracting Authority may, for
whatever reason, either at his own initiative, either in reply to a request for
clarification from a candidate invited to tender, amend documents of the Tender
File by way of an addendum. Any amendment is published in writing in the form
of an addendum. The addenda are communicated by postal mail, fax or
electronic mail to all the candidates requested and are obligatory on them. At his
convenience, the Contracting Authority may postpone the date for the
submission of bids.

2.3 Between the publication of the tender notice and the opening of bids, any bidder
who feels aggrieved in the public contracts award procedure may petition the
Contracting Autharity.

2.4 The petition must be addressed to the Minister in charge of Public Contracts with
a copy to the Contracting Authority and the body in charge of the regulation of
public contracts and to the chairperson of the Tenders Board.

It must reach nol later than five (5) days before the opening of bids.

2.5 The Contracting Authority has five (5) days to react. The copy of the reaction
shall be transmilted to the body in charge of the regulation of public contracts.

3. Establishment of proposals

3.1 Candidates are beund to submit bids in the language(s) indicated in the Special
Regulations.

Technical proposal

14



3.2 During the preparation of the technical bid, candidates are supposed to examine in
detail the documents that make up the consultation file. The blatant insufficiency
of the information furnished may lead to the rejection of a bid.

During the preparation of the technical bid candidates must pay particular
attention to the following considerations:

i) The candidate who thinks he does not have all the necessary skills for the

3.3

3.4

i)

mission may obtain them by associating with one or several individual
candidates and/or other candidates in the form of joint-venture or sub-
contracting as the case may be. Candidates may only enter into joint venture
with other candidates solicited for this mission with the approval of the
Contracting Authority as indicated in the Special Regulations. Candidates are
encouraged to seek the participation of national candidates by concluding joint
venture agreements (notarised agreements) with them or sub- contracting part
of their mission to them.

For missions based on work time, the estimate of the work time shall be
provided for in the Special Regulations. Meanwhile, the bid must be based on
the estimation done by the candidate of the work time put in by the personnel.

It is recommended that the proposed specialised personne! make up the
majority of the candidate’s permanent staff or have a stable long standing
working relation with the candidate.

The proposed specialised personnel must have at least the experience
indicated in the Special Regulations, experience which it would have acquired
in similar working conditions in the country where the mission will take place.

v) No choice of specialised personnel may be proposed and only one curriculum

vitae (CV) per job position shall be authorised.

Reports to be produced by candidates within the framework of this mission
must be written in the language(s) stipulated in the Special Regulations. It is
recommended the candidate's personnel should have a good practical
mastery of English and French.

The candidate’s technical offer with the help of the attached tables should
provide the following information (Document No. 4):

i) A brief deseription of the candidate and a general idea of his recent experience

i

within the framework of similar missions (Table 4B). For each of them, this
summary must especially indicate the characteristics of the proposed
personnel, the duration of the mission, the amount of the contract and the
share of the candidate.

All possible observations or suggestions on the Terms of Reference, data,
services and installations must be furnished by the Contracting Authority
(Table 4C).

A description of the methodology and work plan proposed to accomplish the
mission (Table 4D).



iv) The composition of the team proposed by specialty as well as the tasks which

v)

vi)

are assigned lo each member and their calendar (Table 4E).

Recent curricula vitae signed by the proposed specialised personnel and the
representative of the candidate empowered to submit the proposal (4F). In the
key information must feature for each, the number of years of experience of
the candidate and the scope of responsibilities exercised within the framework
of the various missions during the past ten {(10) years.

Estimates of the contribution by the personnel (senior and support staff, time),
necessary for the accomplishment of the mission, justified by bar diagrams,
indicating the work time provided for each senior staff of the team (Tables 4E
and 4G).

vii) A detailed description of the method, personnel strength and follow-up

envisaged for training, if the Special Reguiations state that this is a major
element of the mission.

viii) Any other information requested in the Special Regulations.

3.5 The technical proposal must not include any financial information.

Financial proposal

3.6 The financial bid must be established using model tables {Document No. 5). It

lists all the related costs of the mission. If need be, all the costs may be
distributed by activily.

3.7 The financial bid must separately present taxes, duties (including social security

3.8

3.9

3.10

4.

contributions), rates and other applicable tax costs by virtue of the laws in
force on the candidates, sub-contractors and their perscnnel {other than
citizens or permanent residents of Cameroon), except otherwise indicated in
the Special Regulations of the invitation to Tender.

Candidates must indicate the price of their services in the currency (ies)
specified in the Special Regulations.

Commissions and bonuses paid to be paid eventually by the candidates in
relation to their mission shall be specified in the submission letter of the
financial bid (Section 5.A).

The Special Regulations of the invitation to tender indicates the duration of the
validity of the bids from the date of submission. During this period, candidates
must make available the specialised personnel proposed for the mission. The
Contracling Authorily in rélation with the Project Owner shall do everything
possible to conclude the negotiations within the time limit. If he intends to
extend the validity of the bids, candidates who do not want it are justified in
refusing such an exiansion.

Submission, reception and opening of bids
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4.1 The original of the bid must be in indelible ink. It should have no additions
between the lines or overloading on the same text. Except only to correct
possible mistakes made by the candidate himself, any correction of this type
must be initialled by signatory (ies) of the bids.

4.2 Arepresentative duly authorised by the candidate must initial all the pages of
the bid. This authorisation must be confirmed by a written power of attorney
attached to the bid.

4.3 For each proposal, the candidates must prepare the number of copies
indicated in the Special Regulations of the invitation to tender. Each technical
and financial bid must bear the inscription “ORIGINAL” or “COPY" as the case
may be. In case of discrepancy between the copies of the bids, it is the
original copy that shall be considered as authentic.

4.4 Candidates must put the original and all the copies of the administrative
documents listed in the Special Regulations in one envelope bearing the
inscription “ADMINISTRATIVE DOCUMENTS”, the original and all the copies
of the technical bid in an envelope clearly bearing the inscription “TECHNICAL
BID" and the original and all the copies of the financial offer in a sealed
envelope clearly bearing the inscription “FINANCIAL BID” and the warning
‘TO BE OPENED TOGETHER WITH THE TECHNICAL BID" Candidates
should then put all the three (03) envelopes in the same sealed envelope
which bears the address where the bids are deposited and the information
indicated in the Special Regulations, as well as the inscription “TO BE
OPENED ONLY DURING THE BID-OPENING SESSION”.

4.5 The bid bond may be seized:
a) if the bidder withdraws his offer during the period of validity,
b) if the preferred bidder:
i) fails in his obligation to subscribe the contract or,
i) fails in his obligation to furnish the final bond required;
iii) refuses to receive notification of the contract

4.6 The duly established administrative file, the technical and financial bids must
be submitted to the address indicated not later than the date and time stated
in the Special Regulations. Any bid received after the deadline for submission
of bids shall be returned to the sender unopened.

4.7 As soon as the time limit for the submission of bids expires, the administrative
and technical files are opened by the Tenders Board. The financial bid
remains sealed and is handed over to the chairperson of the competent
Tenders Board who keeps it until the session for the opening of financial bids.

5, Evaluation of proposals

General

5.1 Bidders shall not contact members of the Tenders Board and the Evaluation
sub-committee for issues having to do with their offers between the opening
of bids and the award of the contract.
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5.2

Any attempt made by any bidder to influence the proposals of the Tenders
Board reialing to the evaluation and comparison of bids or decisions of the
Contracting. Authority in view of the award of a contract may lead to the
rejection of his offer.

Evaluation of technical bids

53

The Evaluation sub-committee set up by the Tenders Board , evaluates the
technical bids on the basis of their compliance with the Terms of Reference,
with the help of evaluation criteria, sub-criteria (generally, not more than
three per criterion) and of the points system specified in the Special

- Regulations. Each compliant bid is attributed a technical score (Ts). A bid is

rejecled al this stage if it does not satisfy the important aspects of the Terms
of Relerence or does not obtain the minimum technical score mentioned in
the Special Regulzlions.

5.4 Atthe end of the evaluation of the technical quality, the Contracting Authority

notifies the bidders whose bids did not obtain the minimum quality score that
their bids were not retained; their financial bids are returned to them at the
end of the selection process unopened. At the same time, the Contracting
Authorily notifies candidates who obtained the minimum qualification score
and informs them of the date, time and venue of the opening of the financial
bids.. This notification may be addressed to them by registered mail, fax or
electronic mail.

Opening and evaluation of financial bids

5.5

5.6

5.7

5.8

The financial bids are opened by the Tenders Board in the presence of
representalives of the candidates which wish to attend. The name of the
candiuate «.nd the proposed price are read out loud and entered in writing
durine the opening of the financial bids. The Contracting Authority takes
down minuies of the opening session.

At the end of each bid-opening session, the chairperson of the Tenders
Board immediately puts at the disposal of the focal point designated by
ARMP, an initialled copy of the bids submitted by bidders.

In casc of petition, it must be addressed to the Minister in charge of Public
Conlracts wilh copies to the body in charge of regulation of public contracts
and tha Preject Owner or Delegated Project Owner.

[t musl reach within @ maximum deadline of three (03) days after the
opening of bids in the form of a letter to which is obligatorily attached a
sheet of the petition form duly signed by the complainant and pessibly by the
chairperson of the Tenders Board.

The Independent Observer shall attach to his report the sheet handed to
him, vath re.aled comments or observations.

The Fvalualion sub-committee shall determine if the financial bids are
comp'~ie (thal is, il all the elements of the corresponding technical proposal
have "een costed; shall correct any calculation error and shall convert the
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5.9

prices expressed in various currencies into the currency mentioned in the
Special Regulations. The official exchange rate used to this effect furnished
by the Bank of Central African States (BEAC) shall be those in force on the
deadline for the submission of bids. The evaluation is done without taking
into account the dues, taxes and other taxes as defined in paragraph 3.7.

In case of quality-cost selection, the compliant lowest financial bid (fm) shall
be awarded a financial score (sf) of 100 points. The financial scores (sf) of
other bids shall be calculated as indicated in the Special Regulations. The
bids are classified in relation to their combined technical scores (st) and
financial scores (sf) after infroduction of weights (T being the weight
attributed to the technical bid and P the weight attributed to the financial bid:
T + P being equal to 100, as indicated in the Special Regulations. The
candidate with the highest combined technical and financial score is then
invited for negotiations.

5.10 In case of selection within the framework of a determined budget, the

6.

6.1

6.2

6.3

Evaluation sub-committee shall retain the consultant with the best technical
bid within the limits of the budget (“evaluated price”). The bids above this
budget shall be rejected. In case of least cost selection, the client or
Contracting Authority shall retain the lowest bid (“evaluated price”) among
those which obtained the minimum required score. In the two cases, the
selected consultant shall be invited for negotiations.

Negotiations

Negotiations may take place at the address indicated in the Special
Regulations between the Contracting Authority and/or Project Owner and
the candidate whose offer is retained, the objective being to reach an
agreement on all the points and signing a contract.

[n no case shall there be concomitant negotiations with more than one
candidate. These negotiations which must have nothing to do with the unit
prices must culminate in minutes signed by the two parties.

Negotiations shall involve discussions on the technical proposal, the
proposed methodology (work plan), personnel and any suggestion made by
the candidate to improve on the Terms of Reference. The Contracting
Authority and/or Project Owner the candidate shall then draw up the final
Terms of Reference, the bar diagrams indicating the activities, the personnel
used, and the time spent on the field and at the head office, time spent
monthly on work, logistics and the regulations for writing reports. The work
plan and the final Terms of Reference which were agreed upon are then
integrated into the "Description of Services” which shall be part of the
contract. Care should be taken to obtain as much as possible from the
candidate within the limits of the budget and to clearly define the inputs
which the project Owner must furnish to ensure the proper execution of the
mission.

Financial negotiations especially shall aim at specifying (where need be) the
candidate’s tax obligations in the Republic of Cameroon and the manner in
which these obligations are taken into account in the contract: they shall
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also integrale lthe agreed technical modifications into the cost of services.
Except under exceptional circumstances, financial negotiations shall have
. hothing to do either with the rate of remuneration of the personnel (no
breakdown of rates) or on other unit rates, whatever the method of selection.

6.4 Having based ils choice of a candidate, among other things, on an evaluation
of the proposed specialised personnel, the Contracting Authority shall be
expecled to negoliate the contract on the basis of the experts whose names
feature on the proposal. Prior to the negotiation of the contract, the
Contracting Authority shall insist on the assurance that these experts are
effeclively available. The Contracting Authority shall not take into account
the replacement of this personnel during negotiations, except if the two
parties agree that lhis replacement was rendered unavoidable because a
major delay in lhe selection process or that these replacements are
indispr:nsable in the realisation of the objectives of the mission. If this is not
the cuse and il it is established that the candidate proposed a key person
withoul being sure of his availability, the company may be disqualified.

6.5 The neqgotialions shall culminate in the examination of the draft contract. The
cand'*ite and the Contracting Authority shall conclude by initialling the
agrecd conlract. tf the negotiations fail, the Contracting Authority shall invite
the candidate whose bid was placed second for negotiations.

7. Award ol the contract

7.1 Oner the neaotiations are over, the Contracting Authority shall award and
publish the results.

7.2 The srecessiul bidder is supposed to start his mission on the date and time
speci’ :d in the Special Regulations.

8. Publication of resuits of award and petitions

8.1 The C-niracling Authority shall communicate to any bidder or administration
concerr d, upen request addressed to it within a maximum deadline of five (5)
days ali :r publication of the award results; the Independent Observer's report
as well ~s the minutes of the award session of the related contract to which
shall be ached the evaluation report of the bids.

8.2 The Crniracling Authority shall be bound to communicate the reasons for
the rej-. licn of offers of the bidders concerned who so request.

8.3 After publication of the award results, bids that are not withdrawn within
fifteen "15) days shall be destroyed, without any claims for compensation
being e-lertainad. Only the copy destined for the body in charge of regulation
of publir: ~onlracls shall be kept.

8.4 In cas: ol complaint as provided for by the Public Contracts Code, it should

be addrer ~d fo lhe Minister of Public Contracts, with copies to the body in
charge of ‘'he regulalion of public contracts, the Project Owner and the
chairperse of Ihe Tenders Board.
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It must take place within a maximum deadline of five (5) working days after
publication of the results.

9. Confidentiality

No information concerning the evaluation of the bids and the recommendations
for award must be communicated to the bidders who submitted a tender or any
other person who was not qualified to take part in the selection procedure, as
long as the award has not been notified to the successful bidder.

10. Signing of the contract

10.1 After publication of the results, the draft contract subscribed by the successful
bidder shall be submitted to the Tenders Board concerned for examination
and adoption.

10.2  The Contracting Authority has seven (7) days to sign the contract from the date
of reception of the draft contract approved by the competent Tenders Board
and subscribed by the successful bidder.

10.3  The contract must be notified to the successful bidder within five (5) days of its
date of signature.

11. Final Bond

1.1 Within twenty (20) days of the notification by the Contracting Authority, the
! service provider shall furnish the Project Owner with a final bond in the form
stipulated in the Special Regulations, in accordance with the model provided

in the Tender File.

11.2 The bond whose rate varies between 2 and 5 % may be replaced by a
guarantee from a banking establishment approved according to the
instruments in force, with the Contracting Authority as beneficiary or by a joint
or several guarantee.

11.3  Small and medium-sized enterprises (SME) constituted of national capital and
managed by nationals may, in lieu of the guarantee, provide either a statutory
lien or a bond issued by a banking establishment or first rate financial
institution approved in accordance with the instruments in force.

11.4 Failure to produce the final bond within the prescribed time-limit shall tikely

cause the termination of the contract under the conditions laid down in the
GAC.

2]



Document No. 3;
Special Regulations of the
Invitation to Tender
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SPECIAL REGULATIONS GOVERNING THE OPEN NATIONAL INVITATION TO
TENDER (RPAOQ)

Clauses of the Special Regulations

1.1 Definition of works:

Works concern for the control and supervision of maintenance works of some council
roads from Wum — Mbinjam — Bafmeng - Chah (30km), Bafmeng - Ise (11km),
Modelle — Okoromanjang - Mbamba (20km), Okoromanjong - Batomo (20km) in
Menchum Division of the North West Region. The control of this works carries
Twenty Four Million Eight Hundred and Four Thousand Four Hundred and Seventy
Nine (24,804,479) Francs CFA of the total cost of this project.

The works mainly include:-

The following:

- Installation du chantier;

- Abattage d'arbres;

- Deblais mis en dépét ;

- Mise en forme de la plateforme ;

- Plus value de transport au prix 108 et 115 ;

- Couche de roulement en graveleux latéritique ;
- Couche de sable de 3cm ;

- Fourniture et pose des pavés autobloguants ;
- Fourniture et pose de buses en Métallique @ 800 mm :
- Puisard en magonnerie @ 800 mm :

- Téte de buse en magonnerie @ 800 mm;

- Dalettes de couverture d'épaisseur 15 cm ;

- Fossés magonnés de 130 cm x 65 cm ;

- Panneaux indicateurs;

- Fourniture et pose de balises en beton.

Name and address of Contracting Authority: Regional Delegate of Public
Contracts for the North West.

References of the invitation to tender:

OPEN NATIONAL INVITATION TO TENDER
NE {ONIT/RDMINMAP/NWRTB/2018 OF

FOR THE CONTROL AND SUPERVISION OF MAINTENANCE WORKS OF SOME
COUNCIL ROADS FROM WUM — MBINJAM — BAFMENG - CHAH (30KM),
BAFMENG - ISE (11KM), MODELLE — OKOROMANJANG - MBAMBA (20KM),
OKOROMANJONG - BATOMO (20KM) IN MENCHUM DiVISION OF THE NORTH
WEST REGION

1.2 . DEADLINE FOR EXECUTION:

For the works relating to the initial phase, the deadline for execution shall not exceed
Nine (09) months with effect from the date of notification to start works. The
deadline for the subsequent phase shall depend on the duration of works.

The contractor is expected to have a good mastery of the geographical and climatic
conditions of the locality of the project. He shall mobilize the necessary human and
material resources for its execution within the deadline prescribed and in compliance
with the skills required and the required specificatioris 'in the Special Technical
Conditions.
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In case of any delay in the execution of works, the Contracting Authority shall warn
the contractor to take necessary measures to improve on the situation. The
procedures spelt out in Article 37 of this Jobbing Order shall be applied. )

2. Source of funding: This Works shall be financed by the Road Fund for 2018 of
the Republic of Cameroon. The works earmarked under this Jobbing Order and all
the taxes relating thereto shall be financed by the Public Investment Budgets for
2018.

3. Main criteria for qualification of bidders
Participation lo lhis invitation to tender shall be opened to enterprises that have
experience and have carried out control works in this domain, which is not bankrupt,

a) who has not suspended all payments evidenced by a court ruling for reasons

other than bankruptcy,

b) who is not subject to legal proceedings with suspension of all payments and
which may lead to a declaration of bankruptcy with partial or total removal of
the management and ownership of his property,

c) who has not been convicted and sentenced for an offence affecting_ his

professional morality,

d} Who has not been guilty of false declarations in connection with the
information required for his participation in an invitation to tender?

He shall also show proof of the following guarantees:

manager, foreman elc) -

No, Guarantee Level / type of guarantee
1 Financial guarantee (self-financing | 15.000.000 F CFA
capacity) _
Should show ownership of the resources: Pick
_ . . up 4 x 4 or van, computer equipment, survey
2 Equipment of the enterprise equipment and any oﬁher eqquippment necessary
for the control.
- A mission head: Civil Engineer having
at least five (05) years work experience;
i - An assistant mission head: at least an
Assistant Civil Engineer having
not less than Three (03) years work
3 Essential personnel (Project experience;

Two (02) technical assistants: at least

Senior Civil Engineering Technician

having at least five (05) years work
experience;

Support staff {driver, secretary, surveyar,

laboratory technician, etc...)

3.1. Bidders shall be evaluated on the basis of the following elements:

Eliminatory criteria

- Absence of one of the administrative documents;

- False declaralion or falsified documents;
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- Absence of bid bond or insufficient bid bond:

- Technical score below 75 on 100;

- Incomplete Technical or Financial files.

- Deadline higher than prescribed:

- Bid with external envelope having a sign or mark identifying the bidder;

- Non completion of a project in the previous years in the North West Region or
excluded from public contracts by MINMAP.

Essential criteria

Criteria relating to the qualification of bidders shall concern the following aspects:

NO CRETERIA EVALUATION
1 General presentation of bid 5 pts

2 | Financial guarantee 20 pts

3 | Organization, methodology and planning of 25 pts

execution of works
4 | Human and material resources 40 pts
5 | Bidder's reference 10 pts
TOTAL 100 % pts

Only bidders who obtain a technical score of at least 75 points on 100 shall have their
financial bids examined,

Copies of the diplomas of essential personnel shall be certified by the competent
authorities.

The Regional Tenders’ Board for the North West shall deciare any bid non-compliant
if its administrative documents are found to be non-compliant or if it has scored a
total mark below 75 points over 100 for the evaluation of the technical file.

The financial files of bidders whose administrative and technical files have been
declared inadmissible shail be put at their disposal and they shall be notified thereof,
They shall be destroyed if they are not withdrawn within fifteen (15) days as from the
date of award of the Jobbing Order.

Financial proposals shall be opened in the presence of the representatives of
successful bidders following examination of the administrative file and evaluation of
the technical file. The name of the bidder and the prices proposed shall be read
aloud and recorded in writing during the apening of financial bids. The Regional
Tenders’ Board for the North West shall draw up minutes of the session.

The Evaluation Sub-Committee shall determine if the financial proposals are
complete, that is to say if all the items of the technical proposal have been duly filled
and correct any miscalculation.

Corrections shall be done as follows:

1) In case of discrepancy between the amount in figures and the amount in
words, the amount in words shall override:

2) In case of error of multiplication of unit prices by the relevant quantity, the
price of the unit price list shall override;

3) By applying the rebates offered by the bidder.
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The amount stated in the bid, corrected in keeping with the procedure referred to
above, is supposed to commit the bidder. If the bidder, whose bid is corrected and
retained, does not accept the said correction, his bid shall be rejected and the bid
bond may be wilhheld in accordance with the regulation in force.

Any bid including items of the bill of estimates for which the bidder has not specified
the unit price shall also be rejected.

On a whole, the financial bid shall be assessed over 100 points, the realistic lowest
bid shall score the majority of points; the others shall be assessed as follows:

Financial Score FS = (100 x amount of the realistic lowest bid) / (amount of the
bid assessed)
The Grand Tolal (GT) to be given to each bidder shall be calculated as follows:

B GT=75%xTS + 25% x FS

Shall be considered the best the bid that scores the best grand total, offers the best
cost-quality ralio and meets the requirements of the Regional Tenders’ Board for the
North West.

The Regional Tenders' Board for the North West may request any bidder to give
clarifications ¢ any poirl which shall be deemed necessary for the understanding of
his bid. The r-quesl for clarifications and the reply given to it shall be by letter or
telex, but no modification of amount or content of bid shall be required, granted or
authorized, unless it is needed to confirm correction of the miscalculations
discovered during lhe assessment of bids in accordance with the provisions of the
RGAO.

3.2.In case of 2 business grouping:

In case the bid is subinitied by a business grouping comprising several corporate
bodies or mor | persons, it shall be signed by each of them and they shall jointly
choose the re  esentative of the group before the Contracting Authority.

3.3. Visit to th~ construction site and preparatory meeting:

The bidder is . -lvised lo visit and inspect the construction site and its surroundings
and to obtain iy himself, and under his responsibility, any information that may be
necessary for the preparation of the bid and execution of works. The expenses
relating to the visit shali be borne by the bidder.

The Contracting Aulhorily shall authorize the bidder and his employees or agents to
have access ! the werks site and on his lands for the purpose of this visit, but only
on the exprcss condition that the bidder, his employees and agents, free the
Contracting /uthority from any responsibility that may ensue there from and
compensate h: 1 if necessary, and that they remain responsible for mortal or corporal
accidents, loss s or m-iterial damages, costs and expenses incurred for the visit.

The Contracting Authorily may organize a visit to the road maintenance site during
the meeting meant {or the preparation of bids.

4. Language ¢ * hid:
Bids as well »  ali the correspondence and documents, exchanged between bidders
and the Cor 1inling Authorily shall be drafted in English or French. Additional

26



documents and forms provided by bidders may be drafted in a different language
provided they are submitted with accurate translation in French or English: in this
case and for the purpose of interpretation of the bid, the translation shall override.

4.1. The list of documents to be provided shall be filled, grouped together in three
volumes put respectively in internal envelopes and divided as follows:

Envelope A — Volume I: Administrative documents

Envelope A shall be labelled « Administrative documents » and shall contain the
following documents, valid and produced as originals or certified true copies by the
competent administration and proceeded by a flyleaf:

(1) A stamped declaration of the contractor's intention to tender on which shall
appear his names, other names, capacity, residence and nationality; but if it is
a company, its proper business name and headquarters shall be indicated
with a valid fiscal stamp of 1000frs CFA (see model form).

(2) A copy of taxpayer’s card (Carte du contribuable).

(3) An Affidavit of non-bankruptcy issued by the competent court.

(4) Business License (Patente) for the current financial year, showing the turnover
of the company.

(5) An attestation issued by the National Social Insurance Fund.

(6) An attestation of Bank Account.

(7) A bid bond for the tender in the bidders name (caution de soumission).

(8) The Power of Attorney or “Authorization” where necessary.

(9) A Certificate of Non Exclusion issued by ARMP.

(10) A certificate of incorporation issued by the competent court.

(11) A receipt showing amount paid to obtain the tender file issued by the Public
Treasury.

(12) An attestation of localization and localization plan of the enterprise office.

(13) An original attestation of site visit signed by the managing director of the
company or a representative duly mandated (see model form)

(14) The special administrative clauses initialed on all pages, signed, stamped and
dated on the last page

(15) Group agreement as the case may be, that is, the agreement of association
must be drawn up by a notary in the case the bidder is representing a group of
enterprises.

Under no circumstances shall the bidder state the amount of his bid in a document
not included in the financial bid. The signature on the last page of each document
shall be preceded by the inscription "read and approved” followed by the name and
status of the signatory.

In case of a business grouping, each member of the group shall present a complete
administrative file; documents A8, A7, and A11, shall be presented only by the
representative of the group.

Envelope B — Volume II: Technical bid

The second envelope (B) shall be labelled «Technical bid» and shall contain the
volume of the following documents preceded by a flyleaf:

B.1 A form containing general information on the bidder, a model of which is provided
in Appendix 1,
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B.2 The Organization chart of the enterprise, as well as the list of personnel "senior
staff* and "supervisory grade employees” (Appendix 6) of the enterprise, specifying
the seniority ¢. cach of them in the enterprise;

B.3 The techr cal and material resources that the bidder intends to use for the
execution of ¢antrol.

B.4 An analysis of the conlrol to be carried out, as well as the technique and method
he intends to use.

B.5 Planning lor the execution for control

B.6 References of the bidder, notably those relating to the works carried out and his
experience in the type of work which forms the purpose of this open national
invitation 1o te- der. For the new companies, they should show proof of resources
(equipment ar nersorcel).

B.7 Asite vist  ~porl ard an altestation of visit to the site signed by the contractor or
his represent: e,

B.8 The caps * v lo pre-finance the control with relevant proofs.

B.9 The Spec | Adminisirative Conditions (CCAP), the Special Technical Conditions
(CCTP), as w1 as the Special Regulations governing the open national invitation to
tender (RPAQ", duly initialled on each page and signed on the last page

Envelope C — ‘Yolumec lil: Financial bid
The third en o2e {(C) shall be labelied «Financial bid» and shall contain the

volume of the * 'towine documents initialled on each page and signed by the bidder:
C.1 The bid -wrer, = bmilled as original drafted in accordance with the model
enclosed, wil' 1 iscal stamp at the rate in force, signed, stamped and dated;

C.2 The price sl, duly fited, initiailed on all the pages, signed, stamped and dated on
the last page vy lhe bidder, stating unit prices exclusive of VAT, in words and in
figures;

C.3 The eslir e of quanlity and costs, duly filled, stating the total amount exclusive
of VAT, the ar nunt of VAT, and the total amount all taxes inclusive initialled on all
the pages, sic 4, sta “ned and dated by the bidder on the last page;

C.4 The price « b de  seherdule shall be properly filled by the bidder.

NB: Various .- 's of " ¢ciginals and copies included in a file must be separated by
colour insets.  ::s 'o ¢ ake cxaminalion easy.

(stamped n+ - ns)-with Fiscal stamp of 1000 f CFA each
Price and currency of bid

4.2. The amc' L of bi's shall be given in CFA Francs which shall therefore be the
contractual 2y of & counl and payment.

Altthe dulies, i «es ar 1 cnntnibutions payable by the bidder for the Jobbing Order or
other, thirty {7 ) drys t ofore the deadline for submission of bids shall be included in
the total amor : t of the ..

4.3. Prices of ' *e Jobbing Order shall not be subject to modification.

4.4. The curre- ~y of tha country of the Contracting Authority (national currency). the

CFA Franc
“renaration and submission of bids

A. Period of v Hitv of ' ids:
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The period of validity of bids shall be Ninety (90) days with effect from deadline for
submission of bids.

6. Amount of the bid bond:
The bid bond shall amount to Four Hundred and Hine Six Thousand Five
Hundred (496,500) F CFA

6.1 Venue, date and time of the preparatory meeting to make out bids:
There shall be no preparatory meeting to make out bids.

7. Number of copies of bids which must be filled and forwarded:
Six (07) copies of which one original and five (08) copies of Administrative,
Technical and Financial documents labelled as such.

8. Address of the Contracting Authority to which bids shall be forwarded:

The Regional Delegate of Public Contracts for the North Waest.

9.Date and deadline for submission of bids: ...........................at 12.00 noon local
time.

10. Place, date and time for opening of bids:
Administrative and technical bids shall be opened in the conference halt of the
Regional Delegation of Public Contracts for the North West on ............ /2018 at 01
pm. prompt local time,

Evaluation and comparison of bids
11. Currency to be used for conversion into a single currency: the CFA Franc
Source of exchange rate: Bank of Central African States (BEAC)
Date of exchange rate: To be specified when the deadline for submission of bids
shall be known.

12. National bidders shall not enjoy any degree of preference during the evaluation of
bids.

EVALUATION GRID FOR THE CONTROL AND SUPERVISION OF MAINTENANCE
WORKS OF SOME COUNCIL ROADS FROM WUN — MBINJAM — BAFMENG - CHAH
(30KM), BAFMENG - ISE (11KM), MODELLE — OKOROMANJANG - MBAMBA (20KM),

OKOROMANJONG - BATOMO (20KM) IN MENCHUM DIVISION OF THE NORTH WEST

REGION
N° Description (%[‘)LI::) Remark(s)
A General presentation of bids Spis
1 Presence of all documents 1
2 Properly bina 1
3 Pages numbered ' 1
4 Separators in color apart from white 1
5 Order described respected 0.5
0 Clearness of the documents 0.5
Total
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B Pre-fineing 20pts
I 100% sonal financial means (bank | 20
statenme )
By per + al or bank engagement to pre | 10
finance
Total
C Organizn tion, methodology and 23pts
planning of ¢xecution of works
1 Attestat’ n of site Visit 2
2 Site Vit report with pictures 3
3 Detaile  ‘cehnical note on the control | 5
4 Other  cessary control where 3
necess: .
5 Manpeseer deplovment schedule 25
6 Respecet I'the duration of work 5
7 CCTP v« ly initialed on cach page, 1
signed © 1 duted en the last page
3 CCAY I\ injti: "ed on cach pag, 1
sioned L dated an the lust page
Accep ' Planming of execution of
9 : 2.5
works
Total
D Tlurmas aned material resourees 40 pts
By Humav -cxources 30pts
a Chicel ¢ mission: Civil Engineer
1 Diplon  wertified 1
2 CVsin Tandd od |
3 Prese ol or ".ﬁ'!i\_l_gft:(.‘l'liﬁC&llC 1
4 Prolve + nal experience at least 5 years 2
in Cir  agincerivg works
5 Attest. - 1 of uv 1:_=_l_1l_h_ly 1
Total
b Assistzrt Chiel of miission (control
engine - Civil Fngineer
1 Dipler  cortifted I
2 CV si- anddeiedd 1
3 Presct il orvinal of certificate | 1
Profc 1l ¢ :xperienee al least 3 years
4 i 2
in Ci gireerirg works
5 Attesti now "lmbnlll\r 1
c Techn: | Assist it N § (Scnior
Civil 1 “neering Technician)
l Diplo: arinfie 1
2 CV si~  and dated 1 -
3 Presy n o original of certificate [
Prol’ expe ence at least 5 years
4 fro’. B 1
in Chy neet ny waorks
5 Alle - e lll ity 1
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Technical Assistant N°2 (Senior
Civil Engineering Technician)

Diploma certified

CV signed and dated

Presentation of original of ceriificate

Professional experience at least 5 years
in Civil engineering works

] b= o

Attestation of availability

Surveyor

Diploma certified

CV signed and dated

Professional experience >2 years in
Civil engineering works

Bl N =

Attestation of availability

Geotechnician

Certificate certified

0.5

CV signed and dated

0.5

Professional experience at Jeast 2 years
in Civil engineering works

0.5

E VS B 1 e

Attestation of availability

0.5

Secretary

Certificate certified

0.5

CV signed and dated

0.5

Professional experience at Jeast 2
years’ experience

0.5

Bl w roj—e

Attestation of availability

0.5

Driver

Driving license certified

0.5

CV signed and dated

0.5

Professional experience at least 2
years’ experience

0.5

W (BN —] e

Attestation of availability

0.5

Total

Material resources

10pts

Certified copy of a vehicle (Pick up 4
x 4 or van)

List of key equipment

Proof of 100% ownership of
equipment

Proof of 50% ownership of equipment

Proof of hiring of equipment

Has computer equipment

Has survey equipment

Total

References of the company in the
domain of control, studies of similar
works and any other intellectual
services:

More than one (01) contract registered

(1st and last page& certified)
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Onc(  contract registered (1st and 3

last pe 1 & centilied)

More v one (01) reception PV 5

corre ding 1o the attached contracts

2 T recenGon PV o -
Onc reeeplion PV corresponding 3
to the + ' iehed contract
Fotul
forand Total /100
Sign
Chuai =an Sccretary Member

13. Within (7
Authority, ths
bond whose
File.

. The perform= -~
- a bond issued by a banking establishment authorized in accordance

* be replaced
with the ins'
Woest as benr’
This security
at the writic
provisional &

Award of Jobbing Order

" cavs following notification of the Jobbing Order by the Contracting

‘onlracior shall provide to the Contracting Authority a performance
st is presented in Document No.10, Appendix No. 3 of this Tender

e bond shall amount to 5% of the cost of the Jobbing Order. It may

“ents in force, with the Regional Delegation MINMAP for the North

any or by a personal joint or several bonds,

vt shat'! be reflunded or the bid bond which replaces it shall be freed
‘ocuest nf the contractor after the final acceptance (one year after
prance; as slipulated under Article 41 of the CCAP.
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; Document No. 4:
Special Administrative Conditions
(SAC)
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Chapter l: Ge-

Article 1: Sut

~al

't of Johbing Order

The subject of ** 2 Jobbing Order must be in consonance with article 1 of the GAC relating to

the scope of ar

The subject of *
works of some -
(11km), Mode!

Menchum Div:

Article 2: Job

wwation.

is jobbing order shall be for the control and supervision of maintenance
~uncil rouds from Wum — Mbinjam — Bafmeng ~ Chah (30km), Bafmeng - Ise
— Okoromanjang - Mbamba (20km), Okoromanjong - Batomo (20km) in
~ of the North West Region.

) order award procedure (GAC supplemented)

This Jobbing Cr 3r shall he awarded following Open National Invitation to tender

No

:
!

supervision ¢

ROMINIAAPINWRTB/2018 OF /2018 for the control and
1aintenance works of some council roads from Wum — Mbinjam —

Bafmeng - C° (30%m , Balmeng - Ise (11km), Modelle — Okoromanjang - Mbamba
(20km), Oko:e -~znjor - - Balomo (20km) in Menchum Division of the North West
Region. '

Article 3: Def’

3.1 General ¢

Ths
No-
Jc!
P
des!
The
chs
T[‘I\.
Co:
The

Cc

cor
Tt
fo

Tre
E .t
Th

Co
Th-

3.2 Security
This Jobbing “Y  r «way '« usod security subject to any form of transfer of the debt.

In this case;

ons and dulies (article 2 of GAC supplemented)

tions

Nt Authority shall be the Regional Delegate of Public Contracts
“ st b wrwards the contract, ensures the preservation of originals of said
- suments and the transmission of copies to Ministry in charge of
an lo the body in charge of regulation through the focal point
c 10l effect.
horily - charge of the effective provision of the services is the Ministry in
st Pub' Corbracts.
LT er or Deiegated Project Owner shall be The Mayor of Benakuma
i ¢ resents the beneficiary administration of the services,
kg O der Manager shall be The Mayor of Benakuma Council, cf. Public
: . 't ensures respect of the administrative, technical and financial
i riracival deadlines.
P ¥ Engineer shall be The Divisional Delegate of Public Works
v 2 ghall be responsibie for the technical monitoring of the contract
; Li sager who carried out the preliminary studies is The Mayor of
RTINS Yol i i

bt naaer of this Jobbing Order shall be The CDO of Benakuma

~i o vider {specify].

: Aty in charge of ordering payment shall be the Mayorr of
rerrrs Council,

©auld ity inocharge of the clearance of expenditures shall be The
i Vreasurer Benakuma Council.

¢ hady ar official in charge of payment shall be The Municipal Treasurer
o Souncil,
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- The official competent to furnish information within the context of execution of
this Jobbing Order shall be The Divisional Delegate of Public Works for
Menchum. .

Article 4; Language, applicable law and regulation
4.1 The language to be used shall be English and/or French.

4.2 The service provider shall be bound to observe the laws, regulations and ordinances in
force in Cameroon both within his own organization and in the execution of the Jobbing
Order.

If the laws and regulations in force at the date of signature of this Jobbing Order are
amended after the signature of the Jobbing Order, the possible direct resulting costs shall be
taken into account without gain or loss for either party.

Article 5: Constituent documents of the Jobbing Order (Article 8 of GAC)

The constituent contractual documents of this Jobbing Order are in order of priority:

1) The tender or commitment letter;

2) The bidder's tender and its annexes in all provisions not contrary to the Special
Administrative Conditions (GAC) and the finalized Terms of Reference or description of
services;

3) The Special Administrative Conditions (SAC);

4) The Terms of Reference or description of services;

5) The particular elements necessary for the determination of the Jobbing Order price, such
as, in order of priority: the unit price schedule, the staternent of all-in prices, detailed
estimates, the breakdown of all-in prices and the sub-details of unit prices;

6) The execution schedule or plan of action etc.

7) The General Administrative Conditions applicable on services and intellectual services
contracts that went into effect by Order No. 033/CAB/PM of 13 February 2007;

8) The General Technical Condition(s) applicable on the services forming the subject of the
Jobbing Order,

Article 6: General instruments in force (GAC supplemented)

This Jobbing Order shall be governed by the following general instruments:

1. Instruments governing the various professional bodies;

2. Decree No. 2001/048 of 23 February 2001 relating to the setting up, organisation and
functioning of the Public Contracts Regulatory Agency

3. Decree No. 2012/074 of 8 March 2012 relating to the creation, organisation and
functioning of Tenders Boards amended and supplemented by Decree No. 2013/271
of & August 2013;

4. Decree No. 2012/075 of 8 March 2012 to organise the Ministry in charge of Public
Contracts;

5. Decree No. 2001/048 of 23 February 2001 relating to the creation, organisation and
functioning of the Public Contracts Regulatory Agency amended and supplemented
by Decree No. 2012/076 of 8 March 2012;

6. Decree No 2003/651/PM of 16 April 2003 to lay down the procedure for implementing
the tax and customs system applicable (o public contracts;

7. Gircular No. 001/CAB/PR of 19 June 2012 relating fo the award and control of
execution of Public Contracts;

8. Circular [to be indicated as applicable] relating to the execution, and conirol of
execution of the budget of the State, Public Administrative Establishments and
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Regior  ind Locet Authorities and other bodies receiving government subsidies for
the 20 , nancial year,

9. Applicat  standa-Js;

10. Other i umenls specilic lo the domain concerned with the Jobbing Order.

Article 7: Cormn-runication (Articles 6 and 10 supplemented)

7.1 All corr: nicalions within the framework of this Jobbing Order shall be written and
notific' s senl to the following address:

a. ' hecase where the service provider is the addressee:
ond tF e lime-limit of 15 days fixed in article 6(1) of the GAC to make his
“ ndle xnown to the Project Owner and Jobbing Order Manager,
sponds.nces shall be validly addressed to the [to the Specified] council,
= liown of the region in which the work was done;

b. ' he case where the Project Owner is the addressee:
Vitrdarm [fo be Specified] with a copy addressed to the Contracting
1cvity, . “bbing Order Manager, and Jobbing Order Engineer, where need
within | *¢ same deadline.
c. 2 case vhere the Contracting Authority is: .
T’ specify] with a copy addressed within the same deadline to the
123 e er, Jobbing Order Manager, Jobbing Order Engineer and Project
oyer, Core applicable

Article 8: Adr:+  stralive Grders (Article 7 of GAC)

The various A 1 ralive Orders shall be established and notified as follows:

8.1 The A Pt Order lo start execution shall be signed by the Contracting
Author o ireied to the service provider by the Jobbing Order Engineer with a
copy tr obhi » Order Manager, Project Owner, the Paying Body and the Project
Manage v ~re poaeable.

82 Upon; 1 e Project Owner, Administrative Orders with an incidence on the
object “e ot ot and execution deadiine shall be signed by Contracting Authority
and nc ! byl - “njecl Owner to the service provider with a copy to the Jobbing
Order 1ot wabbing Order Engineer, the Project Manager and the Paying
Body. o ar end~rsement of the Paying Body shall possibly be required before the
signatil r %0 'hal have an incidence on the amount,

8.3  Admir v T roers of 2 lechnical nature linked to the normal progress of the
servic « i besgnad directly by Jobbing Order Manager and notified to the service

provid + ‘o)~ sirg Order Engineer or Project Manager (where applicable).
84 Admir ' . C~ -5 sorving as warnings shall be signed by the Project Owner and

nolifir: ' -2 ine provider by the Jobbing Order Manager with a copy to the
Contter - Aatac -, Lhe Jobbing Order Engineer and Project Manager.

85 Adm - v 0 -g or suspension or resumption of work as a result of the weather
or ar rone cforce majeure shall be signed by the Contracting Authority and
notifi his o Lnes lo the service provider with a copy to the Project Owner,
Jobt’ 1 mer, and Jobbing Order Engineer.

86 The ¢ o otoeoa time-limil of fifteen (15) days to issue reservations on any
Admine > Gr ¢ received. Having reservations shall not free the enterprise of
exec.’ A crirlive Orders received.

8.7 Conce . fimwtrative Order signed by the Contracting Authority and notified by
the Pe-- - wre 1o nofification must be done within & maximum of 30 days from
the da 71 wion by the Conlracting Authority to the Project Manager. Beyond
this - ' ~onlracting Authority shall establish the default of the Project
Own - o ¢ v him and carry out the said notification.

Article 9: C - s v - nditional phases (GAC supplemented)
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This Works shall be financed in one phase by the Public Investment Budget of the
Republic of Cameroon. The control of the works carries 12.000.000 Francs CFA of
the total cost of this praoject.

At the end of a phase, the Project Owner shall carry out the acceptance of the
services and issue an attestation of proper execution to the service provider. This
attestation shall determine the start of the following conditional phase.

9.2 The time-limit granted for notification of the Administrative Order to start execution of a

conditional phase shall be [specify]

Article 10: Service provider's equipment and personnel (Article 15 of GAC
supplemented)

10.1  Any modification, even partial, made to the technical bid shall only occur after the
written approval of the Project Owner or Jobbing Order Manager. In case of
modification, the service provider shall have himself replaced by a member of staff of
equal competence (qualifications and experiences).

102 Any unilateral modification on the supervisory staff made in the proposed equipment
and personnel prior to and during the execution of services shall be a reason for
termination of the Jobbing Order as mentioned in article 35 below or the application of
penalties.

10.3  Any modification shall be notified to the Contracting Authority.

Chapter lI: Financial conditions
Article 11 Guarantees and bonds (GAC supplemented)
11.1 Final bond
The final bond shall be set at 5§ % of the amount of the Jobbing Order, inclusive of all taxes.

It is constituted and transmitted to the Jobbing Order Manager within a maximum deadline of
twenty (20) days of the notification of the Jobbing Order.

The bond shall be returned or the guarantee released within one month following the date of
provisional acceptance of the services, following a release issued by the Contracting
Authority upon request by the service provider.

11.2 Performance bond
The retention fund shall not be required for services and intellectual services contracts.

11.3 Guarantee of start-off advance

As soon as the Jobbing Order is signed, upon request and without any justification, the
contractor may be granted a start-off advance amounting to thirty percent (30%) of the initial
amount of the Jobbing Order. This advance must be guaranteed at one hundred percent
(100%) and issued by a first-rank bank authorized by the Ministry in charge of Finance in
Cameroon,

The advance must be reimbursed by deductions of 40% of the amount of each provisional
payment on account.

The amount of the reimbursement guarantee on the start-off advance shall be reduced as
the reimbursements are done.

A release order shall be issued after the complete reimbursement of the advance
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Article 12: A

“tof thz: Jobbing Order (GAC supplemented)

The amounl ol his Joi »ing Orderas it emerges from the attached [defail or estimates]

is {in b

Article 13: P!

evl_ __ (in latters) CFA francs Inclusive of All Taxes; that is:
+ mounl evslusive of VAT: { }CFAF
nauni VAT ( ) CFAF.
sant ¢« 1SR andlor CFAF

t'0 bo rid= EVAT-TSR and/or AIR

= and melhod of payment (GAC supplemented)

The Project Qv rshall i fease the sums due in the following manner:

a. In return [--
keeping v

undertake ¢ ;

Order.
Paymenls
by the Jo:
an accour
original cor

b. The Con'

Paym:

exclus
confra

a. For
cre

~ nay nls made by The Contracting Authority to the contractor and in
he cor dions slated in the Jobbing Order, the contractor shall hereby
xecule e Jobbing Order in accordance with the provisions of the Jobbing

» e ¢ o by Ihe Contracting Authority after receiving accounts drawn up

“Orde o incer, signed by the Contracting Authority upon presentation of
wn by o contracling partners in seven (07) copies including the stamped
“uhoe vt for payment shall include the following documents:

> corirs of the account mentioned above;
e ~hwork done;
*stane e report signed by all the members of the acceptance committee;
art et secution of work signed by the Jobbing Order Engineer ;

se o rof the retention guarantee signed by the Contracting Authority
"o acceplance of work;

~c -~ {ollowing documents certified by the compelent Authorities and

“. 'me aan three (03) months:

3t - waer's card,
7o eness licence:
trance atlesting to the payment of taxes;
i oslation of non-indebtedness;
an stlier of localion;
i of location;
> an o costnfion of solvency;
> w'wlion of Bank account;
@ - reslation of tender from the NSIF

ng » 1 erly shall release the amounts owed as follows:

st made in CFA Francs, i.e. (amount in figures and in words

1AT vy credit lo account No. open in the name of the
o {bank)

meais o CUA francs (amount in figures and letters exclusive of taxes) by
et o, opened in the name of the service provider in the
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b. For payments in foreign currencies (amount in figures and letters exclusive of
taxes) by credit to account No. opened in the name of the service
providerin bank.

Article 14: Price variation (Article 20 of GAC)

14.1 Prices shall be firm.

a. Payments on account made to the service provider as advances shall not be
revisable.

b. Revision shall be "frozen” upon expiry of the contractual time-iimit, except in the
case of price reductions.

14.2 Price updating modalities (where applicable)
Article 15: Price revision formulae (article 17 of GAC)
The prices on the unit price schedule shall be fixed and not subject to revision.

Article 16: Price updating formulae (article 21 of the GAC)
The Prices of this Jobbing Order shall be fixed and not subject to updating.

Article 17: Advances (article 18 of the GAC)

171 The Project Owner shall grant a start-off advance 30 % of the amount of the Jobbing
Order.

17.2  This advance whose cannot exceed twenty (30) percent of the initial amount inclusive
of all taxes shall be guaranteed at one hundred (100) percent by a banking
establishment governed by Camercon law or a firstrate financial institution in
accordance with the instruments in force and reimbursed by deduction of the payments
on accounts to be paid to the contractor during the execution of the Jobbing Order
according to the modalities laid down in the Special Administrative Conditions.

17.3  The total amount of the advance must be reimbursed not later than when the value in
basic price of the works reaches eighty (80) percent of the amount of the Jobbing Order.

17.4  As the reimbursement advances, the Project Owner shall issue the release of the
corresponding part of the guarantee upon the express request by the contractor.

17.5  The possibility of granting advances must be expressly stipulated in the Tender File
and the Project Owner must indicate if he is committed or not to pay advances and if yes
in what capacity.

Article 18: Payment for services (article 19 GAC supplemented)

(Indicatively, for contracls paid by unit price)

18.1 Establishment of services executed before the 30" of each month, the service provider
and the Jobbing Order Engineer shall jointly establish a job cost sheet which summarises
and fixes the quantities executed and established for each item on the schedule during the
month and likely to give entitfement to payment.

18.2  Monthly detailed account. No later than the fifth (5") of ihe month following the month
of the services, the service provider shall hand over lo the Jobbing Order Engineer two
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draff provisiaal menthly delailed accounts in seven copies (one detailed account
exclusive of /4T ar ' the other inclusive of taxes), according to the agreed model and
establishir ¢ lotar -mount of the sums to which he may lay claim as a result of the
execution ¢ Joi g Order since the start of the Jobbing Order.

Only the detail ' accouni exclusive of VAT shall be paid fo the contractor. The detailed
account of the  ~unt of the taxes shall be the subject of an entry into the budgets of
and th ‘istry in charge of Finance

Only the amour! ~xclusiver of VAT shall be paid to the contractor as follows:

- [177-2.27% vard directly into the account of the confractor:
- 7 Sps ' the public treasury as AIR due by the contractor.

The Jobbing C : Enyw cer has a lime-limit of seven (7) days to forward to the Jobbing
Order Manage ¢ det+' < accounts he has approved in a way as to be in his possession
not laterthant ™% of ' 2 monih.

The Jobbing ¢ - Ma»i or has a deadline of fourteen (14) days maximum to sign the
detailed accot: - '

Or
(Indicatively for - ~'racts vith lump sum-payments)

Scheduling of a o

Amount of de! 7 ot 5 o be paid are scheduled as follows:
Approval of lh cigiee opor
- Withis = o es i wing dls provisional approval 60%
- Appre Sl ot 40%

The detailed & wnls in six (6) copies shall be presented by the service provider in CFA
francs to the Jo! ng Ort'nr Enginecer accompanied by the request for payment.

The request I~ .y-nen sl highlight the total amount of the Jobbing Order, the amount
already rocoi - wroarm o nl of the bilf concerned, as well as the reimbursements made for
start-off advi -

Paymenls o~ unl i~ > place within 30 days of the date of transmission to the competent

accountant ol Wk et giving entillemment to payment.

General dolia:’ o= Ctilement of the balance after the final report, the service provider
addresses o { Ject ner a request for payment of the balance in the form of a general
detailed accour _wligl ' ¢ the summary of sums already received as well as the balance

due. This sunir s th- ~coeral detailed account,

Payment of t/. " det: * -1 account shall be determined by submission f the final report by
the service " to !~ Mroject Owner and acceptance by the latter of the said report
within a deart! O e 115) elear days.

183 Del~" »+  ~uw ~'at-olf advance (if applicable).

Article 18: In =n + ., ~relue payments (Article 28 of GAC)

Possible intar noov cdue payments due in accordance with article 88 of Decree No.
2004/275 ol 7+ - - =ami- -~ 2904 (o institute the Public Contracts Code. -

Article 20: P ., fer fetays (Article 29 of GAC supplemented)

A. Penats fevp elg lp
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20.1 The amount for penalties for delays shall be set as follows:

a. One two thousandth (1/2000"™ of the initial Jobbing Order amount inclusive of all
taxes per calendar day of delay from the first lo the 30" day beyond the .
contractual time-limit;

b. One thousandth (1/1000™ of the initial amount of the Jobbing Order inclusive of all
taxes per calendar day beyond the 30" day.

20.2 The cumulated amounts of penalties for delay shall be limited to ten percent
(10 %) of the initial Jobbing Order with its additional clauses inclusive of all taxes.

B. Specific penalties [amount to be indicated]

20.3 Independently of penalties for overrun of contractual time-limit, the service
provider shall be liable for the following special penallies for the non observation of
the provisions of the Jobbing Order, especially:

ii. Late submission of final bond:
lii. Late submission of insurances;

iv. Late submission of the draft execution schedule if he the lateness is caused
by the service provider.

Article 21: Final detailed account (GAC supplemented)

21.1  After completion of the services and within a maximum time-limit of 30 days after the
date of provisional acceptance, the contractor shall establish, based on joint reports, the
draft final detailed account of services effectively provided and which detailed account
summarises the total sums to which the service provider may be entitled as a result of
the execution of the whole Jobbing Order.

21.2  This draft final account, rectified and approved, shall, within one (01) month as from
the date of submission to the Jobbing Order Engineer, be notified to the contractor.

21.3  Within one (01) month as from the date of notification, the contractor shall return the
final account bearing his signature t.

Article 22: General and final detailed account (GAC supplemented)

221 Within one (01) month as from the date of the final acceptance of works, the Jobbing
Order Manager shall draw up the general and final account which shall be countersigned by
the contractor and the Contracting Authority.

22.2  The Jobbing Order Manager draws up the general and final detailed accounts of the
Jobbing Order which he has had signed jointly by the contractor and the Contracting
Autherity. This detailed account includes:

- the final detailed account,
- the balance
- the summary of monthly payments on account.

The signing of the general and final detailed account without reservation by the service
provider definitely binds the two parties, puts an end to the Jobbing Order, except with regard
to interest on overdue payments.

22,3  Within one (01) month as from the date of notification, the contractor shall return the
final account bearing his signature.

Article 23: Tax and customs regulations (GAC supplemented)
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P

Decree No. 2 ~1 ol 16 April 2003 lays down the conditions for implementing the tax
regulations ar oams procedures applicable to public contracts.

These eleme-  -usl be included in the costs which the undertaking imputes on its running
costs and cor '~ ore o' the elements of the sub-details of prices exclusive of taxes.

All taxes inch~+  oricos reans VAT included.

Article 24: S'n - Auty and registration of Jobbing Orders (article 20 of GAC)

Seven (7) orivir - ~opies of the Jobbing Order will be stamped by and at the cost of the
contractor, in irce » 'hthe applicable regulations.

Chapter i ' vroutinn of services

Article 25:*! fusn Lizes

Nature of S relal - ‘o control of control and supervision of maintenance works of
some coun-, “3 [ty Wum — Mbinjam — Bafmeng - Chah (30km), Bafmeng - Ise
(11km), Moz . “¥e manjang - Mbamba (20km), Okoromanjong - Batomo (20km) in
Menchum O - of he Norlh West Region are the following Special Technical
Prescriptiors o ' eonditions of this invitation to tender and aim at informing bidders
of the-expr = ! doa, e constrannls relaling to the regulations or to the environment as
wellasthele * - reqiirements or other requirements which they shall have to meet.

Article 26: F- ! -limit of the Jobbing Order (article 20 of GAC)

26.1 The tir~ ar tin erecution of the works forming the subject of this Jobbing Order
shall be Nir » pont - am lhe date of notification of service order to start works by the
Jobbing Crc. C g

26.2 This L. . sh run from the date of notification of the Administrative Order to
commence .- T Revice.

Article 27 7+ - Fiaoo e al the Project Owner (GAC supplemented)

271 The "~ e < afl be bound to furnish the service provider with information
necessary * < - ol his mission and to guarantee, at the cost of the service
provider, a N * ejecls.

30.2 The Pr~ ~nrr 4 ansure {he service provider protection against threats, insults,
violence, &t © U re Ly, slander or defamation of which he could be victim by reason of
or during the - 1ot issisa.

Article 28: F b+ s of the service provider (CAG supplemented)

28.1 The s . ~ai e shall execute lhe services and fulfil his obligations in a diligent,
efficient ar- - er in i-ceardance with the standards, techniques and practices
generally & - - in of aclivity,

28.2 During ' tinr 1 the Jobbing Order, the service provider shall not be committed
directly or « e rfessional or contractual activities likely to compromise his
independen- By ¢ mizsion devolving on him.

28.3 In casr "ot o cmlerest caused by a member of his mission team, the service
provider shi: w & bing 1o e Contracting Authority and must replace the expert in
question in-' i ect or Jebbing Order.

Conflictof 1 * g ~dersiood as any situation in which the service provider could
benefit dir - 'n @ Jobbing Order awarded by the Contracting Authority by
whom he o o v situalion in which he has personal or financial interests
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sufficient to compromise his impartiality in the accomplishment of his functions or likely to
affect his judgment unfavourably.

28.4 The service provider is bound by professional secrecy in relation to third parties with
regard to information, knowledge, documents gathered or brought to his knowledge during
the execution of the Jobbing Order.

In this regard, documents established by the service provider during the execution of the
Jobbing Order cannot be published or communicated without the approval of the Contracting
Authority.

28.5 During the submission of the final report, the service provider éhall be bound to return
all documents borrowed the Contracting Authority -

28.6 During the execution of the Jobbing Order and for six (6) months after, the service
provider as well as his associates and sub-contractors shall refrain from providing goods or
services to the Contracting Authority resulting from the services or closely related to them
(except for the performance of the services or its continuation.

28.7 The service provider shall bear the professional costs and coverage of risks or iliness or
accident within the context of his mission.

28.8 The service provider shall not modify the composition of the team proposed in his
technical bid without the written approval of the Contracting Authority.

Article 29: Insurance (GAC supplemented)

The following insurance policies are required within the scope of this Jobbing Order in the
minimum amounts indicated hereafter within fifteen (15) days of the nofification of the
Jobbing Order:

- Liability insurance, business manager;
- Insurance covering its ten-year obligation, where necessary.

Within (15) days as from the date of notification of the Jobbing Order, the contractor and sub-
contractors, at the request of Jobbing Order Manager, shall give evidence that they have
taken out one or several insurance policies to guarantee their civil liability towards third
parties in case of accident or damage caused to them by the execution or conditions of
execution of works. Whatever the case, the contractor shall remain responsible.

At the request of the Contracting Authority, the contractor is bound to present any evidence
for the establishment of insurance contracts and regular payment of corresponding
premiums.

Moreover, these insurances, taken out with authorized insurance companies based in
Cameroon, shall include a clause forbidding their termination before completion of the
execution of this Jobbing Order

Article 30: Execution programme (GAC supplemented)

Within a minimum deadline of thity (30) days from the date of notification of the
Administrative Order to commence execution, the service provider shall submit in [six (6)]
copies for the approval of the (Jobbing Order Manager after the endorsement of the Project
Manager (or Project Engineer] the execution programme of the services, his execution
calendar, his draft Quality Assurance Plan and the Environment Management Plan, where
applicable.

This programme will be exclusively presented according to the furnished models.

Two (2) copies of these documents will be returned to him within a deadline of fifteen (15)
days from the date of reception with:

- Either the indication "GOOD FOR EXECUTION":

45



The service r-»

then has a2 .
in approving

The approval
provider of |
programme s
will becomc *

The service
of the site.
receiving 1h -
schedule by .
Contracting

objective of
return the ©

days of the «

Article 31: A
If the Conl:
established

the service ¢

The Contra:*
the service

Article 32: ™.

The part of -
Jobbing Or~

Chapter IV-
Article 33: 1

Before the -
Owner with

The Monitro
indice .

LA LN

6.

Members o'
{indicate a ¢
least [indic

Article 34:

Technical & .

+ lhe viicatlion of their rejection including the reasons for the said
~Hon

“has eicht (8) days lo present a new draft. The Jobbing Order Manager
~[ = 1) days lo give his approval or possibly make comments. Delay
“ex ~ ton schedule shall stay the execution deadline.

" by the Jobbing Order Manager does not in any way release the service
ons hilities. Meanwhile, services provided before the approval of the

~ithes he ascerlained nor paid for. The updated and approved schedule
it v echoedule.

~wit e nnstantly update a schedule that will take account of real progress
e foations may only be made on the contractual programme upon
Y e Jobbing Order Manager. After approval of the execution
' irg € oo Manager, the latter shall transmit it within five (5) days to the
v il staying its execution. However, if important modifications alter
s°ing 77 fer or the nature of the services,, the Contracting Authority shall

gLt aceompanied by reservations to be lifted within fifteen (15)
e ey

l'<' < ronnel {GAC supplemented)

o v requests the replacement of a member of the team for duly
’ 4 el or for incompetence, the replacement shall be at the cost of
{nadline of fifleen (15) days.

.-

hyr™

' everves the right to refuse its approval of a person proposed by
b glificrtion s inadequate.

e (articte 270of GAQ)

G 7 be sub-conlracted shall be 30% of the initial amount of the
b ealelises.

' oring socl Acceptance Commission (article 36 of GAC)

“heo s 'ance, the service provider shall request in writing to the Project
" voactag Authonty, the Engineer and Paying Body.

tertinee Commission shall comprise the following members

¢ Cwner or his representative as chairperson;
" 1 Authorly or his representative; member;
sac Ui Zngineer, secretary;
-nocterar hi representative; Observer
“manacoer of the Jobbing Order; member
“ote o sres acountant of the Benakuma Council; member.

v o oshall be convened by mail for acceptance within a deadline
1o trolexeeed fifleen (15) days before the date of acceptance], at
= - U lore the dale of acceptance.

v ~arvices {article 36 of GAC)

o Lo daeaired upon completion of works as concerns control.
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Acceptance shall be carried out by a committee chaired by the Jobbing Order Manager in the
presence of the contractor and the results shall be recorded in the minutes.

. In case improvements are requested, they shall be determined by the Contracting Authority
and their cost borne by the contracting partner.

The date of the last provisional acceptance shall be considered as the date of completion of
works, and shall determine whether or not to apply the penalties for lateness provided for
under Article 37 of this Jobbing Order

Article 35: Case of force majeure (article 41 of GAC)

In case the contractor may put forward a case of force majeure, no claim shall be admitted
beyond the following threshalds:

- rain: 200 millimelres in 24 hours;

- wind: 40 meters per second;

- flood: decennial floods

Chapter V: Sundry provisions
Article 36: Termination of the Jobbing Order (article 74 of the GAC)

The Jobbing Order may be terminated as provided for in Part Ill Paragraph 1V of Decree No.
20041275 of 24 September 2004 and equally under the conditions laid down in articles 42,
43, 44, 45, 46 and 47 of the GAC especially in cases of:

* Delay of more than fifteen (15) calendar days in the execution of an Administrative
Order or unjustified stoppage of more than seven (7) calendar days;

* Delay in service provision resulting in penalties of more than 10 % of the amount of
the services;

*  Refusal to repeat poorly executed services:

* Default by the service provider;

» Persistent non payment for services.

Article 37: Disagreements and disputes (article 79 of the GAC)

Where no amicable solution can be found for a disagreement, it is brought before the
competent Cameroonian jurisdiction.

Article 38: Production and dissemination of this Jobbing Order (GAC supplemented)

{Twenly (20)] copies of this Jobbing Order shall be produced at the cost of the service
provider and furnished to the Jobbing Order Manager.

Article 39 and last: Entry into force of the Jobbing Order

This Jobbing Order shalil be final anly upon its signature by the Contracting Authority. it shall
enter into force as soon as it is notified to the contractor by the Contracting Authority.
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TECHNICAL SPECIFICATIONS OF PRESCRIPTION
Context / justificgtfon

This project has as aim contral and supervision of maintenance works of some
council roads from Wum — Mbinjam — Bafmeng - Chah (30km), Bafmeng - Ise

(11km), Modelle — Okoromanjang - Mbamba (20km), Okoromanjong - Batomo
(20km) in Menchum Division of the North VWest Region.

. OBJECTIVE OF THE MISSION
Article 1: DESCRIPTION OF SERVICES

The chosen control mission will have as role the control and supervision of the
above cited works.

Article 2: GENERAL OBLIGATIONS OF THE GONTROL MISSION
The control mission that shall be attributed this contract shall control the following
works:

- Installation du chantier

- Abattage d'arbres

- Déblais mis en dépdt

- Mise en forme de la plateforme

- Plus value de transport au prix 108 et 115

- Couche de roulement en graveleux latéritique
- Couche de sable de 3cm

- Fourniture et pose des pavés autobloquant

- Fourniture et pose de buses en Métallique @ 800 mm
- Puisard en magonnerie @ 800 mm

- Téte de buse en magonnerie & 800 mm

- Dalettes de couverture d'épaisseur 15 cm

- Fossés magonnés de 130 cm x 65 cm

- Panneaux indicateurs

- Fourniture et pose de balises en beton

1 CONTROLS
The control mission shall principally be concerned with:
+ Technical control, (quality assurance)
e Geotechnical control,
o Environmental caontrol,
» Other control activities

1.1 TECHNICAL CONTROL {quality assurance)
The activities involved shall include:
« Noftification of the contractor for the establishment of the performance program
s Establishment of performance program together with the contractor
e Verification of the activities of the executing firm and ensuring that the established
planning is respected.
» Control the origin and quality of material used and receive material supplied
s Ensure that technical specifications, environmental considerations and construction
craft rules are respected
* Geotechnical investigations for foundation works
¢ Update the performance program when the need arises
e Organize regular site meetings with the contractor
o Response to public request during construction
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= [nterprets the contraclt

» Informs rantraclor of project owner decisions

» Commu - cate lo project owner the contractor's claims, etc. ‘

» Establist: certilicate of good and successful performance of the contract

» Makes interim bills and reports and final bills and reports and transmit them to the

project owner.

The order of imnlementation shall be specified to the contractor by the control mission
through service crders.

1.2GEOTECHRNICAL CONTROL

This is to er+ ¢ ‘vl the contractor implements the works in accordance with the
prescriptions ¢ * ¢ treh ical specificalions. These controls shall be before, during and after
the execution ey

2 3.2.1 Activ :s helfors Execution
» Cerlificatinn of the slate and suitability material to be used for the construction of
structure
= Certificet” n of excavation/ foundation depths
e Certific: ' ol bscklilling and compacting

3 3.21 Acliv’ s “arien Fxecution

He shall coni: A PRt
o Mixlus : {on ol material
» Placin, ' - ‘u .. course materials
o Filiob' - et srrow pit
o Formw 3
e Concre Jfourinn of concrele
o Thicks iy v belore compaction

* Homoge ool orial
o Walare o tof »nih malerial

4 3.2.2 Ac'h T Thepution

+ DMea. ‘ v tu densily for compaction. The supervisor and controller shall
make ~"nd personnel and equipment to enable the carrying out of the
follows Coo . lests:

¢ Rapid panlic, gy

o Procie )

o [n-gity i

e Connr

e Sand e v ottt

41ENVIRCH 1) '™ ' THTROL

This consis! v e contraclor carries out all the works described in the contract
in  strict r: “it and  applicable international environmental protection
prescriptions, . ring thal the environment is brought to its natural state after
completion of * "= be in accordance with the mitigation measures prescribe in the

contractor's ¢

4.2 OTHER "L ACTIVITIES
Other activiti: ; © ~ i+ the consulling firm shall be:
o Issuar~ e o lellers to the contractor
e Follo 0~ rintons contained in service orders
o The' + watien of lopographic measurements carried out by the
cont =
s  Sile nortral of all administrative procedures
e Thar 3 wisional reception of works with the designated personalities.
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The Chief of Mission, has to be installed within 15 days from the date of notification of the
service order to start works, for technical supervision of works. The Field office of the

- Gonsultant would be 'set up at this moment. The rest of the control team shall bé put in place
as socn as the contractor mobilizes for field operations. The control mission will submit a
plan of work to the Project owner. This plan shall include:

« The list of material and equipment including the age and their uses

¢ The detailed list of the pe’rsonhe]_ of the control mission in conformity with the above
list and their task description

+ The provisional plan of work of the controf mission
e The envisaged methodology to complete the works

It is upon submission of the plan of work that the control mission concerts with the
contractors to work out the modalities for the commencement of works.

§ 3.5 MATERIAL AND GEOTECHNICAL ANALYSIS

The consultant most follow up geotechnical analysis carried out by the contractor both in the
field and in the laboratory, to ensure that the test and procedures are in conformity with
prescribed norms. All geotechnical analysis most be carried out as far as the works are
advancing.

6. 3.6 CONTROL AND SUPERVISION OF WORKS

The methodology for the intervention of the control mission can be divided into three phases:
* Control before commencement of works,

*«  Control during works, and

= The final phase control after work

7 3.6.1 Controls before Commencement of Works

This is the period during which the contractor is carrying out mobilization by putting in place
his personnel, construction of his base camp and organizing preliminary activities for the
works (setting out, geotechnical evaluation of the site, source of suitable construction
material etc.) During this period the control mission will arganize its activities under the
following aspects: administrative control, technical control and project management.

a) Administrative Aspects

The control mission will have to ensure that the contractor submits the following
administrative documents before the commencement of work.
» Aguarantee in a prescribed format of a form of Bank Caution.
e Aninsurance policy that covers the whole contract.
= Complete curriculum vitae of all the key personnel with copies of their certificates as
presented in their bids
* Registered contract

b) Technical Aspects (Control of Quantities and Quality)

This shall involve a reconnaissance survey of the project sites in order to:

» Organize a field visit with the contractor to confirm works and quantities which shall
form the basis of the performance program to be established by the contractor, The
performance program has to be in conformity with the tender document and plans.

e |dentification of suitable construction material

» Control the installation of suitable equipment by the contractor.
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~olve the interpretation of all documents relevant to the contract,
s carried out to ensure conformity with the tender document,
qeolechnical tests, quantities, modification of works if necessary

fo wreanss. These shall be achieved by:

o

I

i r

Yoy

"y Dwork

o of wark executed
Forolection measures
s of works relative to the duration of the contract

e e administrative documents of the contractor.
“hthe putin place for the inspection of works. Works of inferior quality

e

re

v

tie norms prescribed in the technical specifications shall be
wertified for payments. Other supplementary measures shall be
« rreclions are made for the poorly executed works.
d 11 seclions as agreed upon between the Engineer of the
mer of the control mission. The engineer of the contractor can
siton of work after a written reception of the previous section.
clescly monilor the progress of work ensuring that it is in
wit work plan, and has to discuss any irregularities with the
v nere work progress is not satisfactory the control mission has to
“rbsoecial allention and order the contractor to take the

© ~~ect working hours, except on special authorization from the

t*hnnization the contractor must conform to existing laws and
-iitional cost in respect of administrative procedures.

e shall be put in place after discussion with the contractor

iy received

- Ttk exeeuted per day

I -5 o the quantities of work executed monthly
i’

- ‘or works realized prepared by the control mission
=t seolechnical analysis for the works.
re o and implantation of new structures.
2g7 ol all material to be used for construction to the control
©Jr their conformity with prescribed norms and specifications.
e tn oreguiarly verify the activities of the personnel of the
g uipment.
++ of e contractor's proposals for temporal construction to

~1lural slale the surroundings of all constructed structures. The
s 'hat e contractor has the right of way for his operations.
e rensible for any destruction of property in the process. In

e s reeded the necessary administrative procedures shall
3o as to clarify issues on ownership, right of passage and

S

uarly . .
rave a field log book in which important events and contacts
i be the summary of work progress, interruptions, climatic
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conditions, accidents, major breakdown of equipment, attestations, movement of
equipment and personnel, complains etc. Each member of the control team shall keep a
current register of his assigned activities.

The control mission shall systematically control the site and keeps minutes of meetings
and decisions that would be used to compile monthly reports. The contractor must
provide weekly information on personnel and equipment, the progress of works. All the
members of the control team make contributions to the monthly reports.

A regular photo documentary of works shall be carried out to show the progress of work-
and operations.

b) Measurements

The personnel of the control mission shall identify and quantify all works executed and
evaluate the material present on site before taking note of the contractor's report. This
shall help to identify any deviation from the bill of quantities. The control mission and the
contractor shall jointly take quantities for the establishment of bills for payment.

The chief of mission must follow up works quantities and indicate any excesses of time.
All complains from the contractor on the work quantities must be treated immediately by
the chief of mission and must be documented in special records.

c) Contractor’'s Bill and Works Tickets

The contractor's bill has to be prepared following a laid down format and must be
submitted to the supervisor for a strict verification of quantities, unit price, addition and
multiplication etc. In case of any error the supervisor shall together with the contractor
correct the bill. The bill shall be supported by monthly works tickets. As soon as the
supervisor receives the contractor's bill, he shall certify the bill and forward it to the
project manager.

3.6.3 FINAL PHASE OF WORKS

a) Provisional Reception of Works
The supervisor shall carry out the following task during the last stages of the works:

» Carry out an evaluation and recommendation on pending claims by the
contractor

= Inspection of executed works and issue a reception certificate.

* Ensure the good state of all installations to be handed over to the local
authority.

« Compilation of all reports and data that will present the situation of the
rehabilitation project and the content of the final report. The final report shall
retrace the rehabilitation process with all important events mentioned.

It shall clearly indicate the experiences made and lessons learned. It shall also contain
recommendations for such an exercise in the future,

The reception certificate shall only be issued after a joint visit by the supervisor and the
contractor to the field. All poorly executed jobs or unfinished works shall be mentioned in the
minutes of the joint site visit.

The contractor is obliged to complete all unfinished works and undertake all repairs during
the guarantee period.

b) Reporting

The site technicians are responsible for the daily control of their different expert activities and
shall keep daily records and the daily records shall be forwarded to the site engineer.

The site’ engineers shall produce weekly reporis from the daily record of the various
technicians and forward to the chief of mission. The chief of mission shall compile the weekly
records into a monthly record which shall be deliberated upon during the monthly
coordination meetings between the project consultant, contractor and project owner. Minutes
of the monthly meeting and report shall be forwarded to the project Manager by the chief of
mission.
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8 DETAILS P NTID CONTROL ACTIVITIES

9 410R15 1T ERTALS

The borrow n ' bered by the contractor must be approved by the supervisor whose
refusal wil' v "'t o ntractor should look for another borrow pits without claiming
compensal . 1t sdicaled,

Top soil re -« ¢ 'rr. U ng reauired for the clearing of the site shall be at the expense
of the con'« - " e paid for as of right.

10 4.2 QUi L) ST ALl

Fill

The soil rooui- v B blling generally comes from excavations of satisfactory quality.
In case of iy a ey oor quality, they will be taken from deposits situated out of the
site, The {1 - »oooe torganic debris and should be well graded in order to facilitate
compactic: © e wyshould be less than 40.

Laterite o+ !

The lateri’ aE wirer lo fill the road shall be of selected material. It should be
as specifi - - rense of contractors.
Material [ r - “role
Sand: The: ! send remains subject to the Supervisors approval. It shall be
obtained f - oo« yh crushing. The sand component should be more than 80%
fine const® - ¢ ¢ dien should be less than 4%.
Aggregalr L laine! from deposits or quarries chosen by the contractors,
and appros o . 7'+ should be clean (constituents eliminated through
settling st « + " 11anir grading suited to their use.
Cement: '© 7 """ class and be obtained from an approved factory
Stones for :
They sha' . 1 deposils or quarry approved by the supervisor and none
should b ¢ a veameler.
Timber W
The wood ! o [+rwing characteristics:
- Bulk der: : nal 3
-Hardness .8 o “lonnin harsdness)
Some of 1 - o 4 specics with these characteristics are: Doussie, Moabi, Tali,
Asobe, Irok s
Lahorator,
Materials ¢ : oo i sel up vecording to the prescription of the Technical
Specificale “o it supervisor feels that the specifications for faying of
material h=r - ! - ¢ Jectee or il he doubts the quality of concrete results, he may
carry oul t» ' test v ™ his own equipment or ask any approved laboratory
to carry ou!
All materi 1' ¢+ ed in onformity with the contractors’ terms of reference.
" © 1TUTION OF TASK FOR THE CONTROL TEAM

11 MIS- CL T 1 Engineer)
Thisisa& =~ - ' o et o o of the overall control of the project, and ensures that
the constr . ¢ viormity with the tender document and the program of
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work agreed upon with the contractor. He has to put in place a system of follow-up that
includes the following activities:

The programming of the assignments of the members of the teams.

+ Heads the team for the collection of field data for the establisiment of-a performance

program by the contractor:

Coordinates the activities of the field staff of the consultant such as the Supervising
Engineers, Civil Engineering Technicians, Geotechnician and Environmentalist).
Prepares service and administrative orders concerning technical and financial
matters.

He ensures that plans and drawings are in conformity with topographic and geological
requirements,

He ensures that the different works done are in conformity with technical norms, the
tender document and as agreed upon by the consultant and contractor.

Organization of regular site meetings so as to resolve any problems arising and to be
abreast with the evolution of works.

Controls the progress of work of the contractor and makes necessary adjustments so
as to ensure the effective realization of the contract within the caontract period.
Interaction and correspondences with the contracting authority.

Interaction and correspondences with the contractor.

Field inspection of works executed.

Verification of the amount budgeted for works and the amount for actual works
executed. -
Verification of the payment of the contractor's bills.

Preparation of a daily register of works containing important events and activities, the
advancement of work, climatic conditions, personnel, general labour and equipment
present on site.

Ensures that the works register is properly updated and signed regularly.

Ensures that the contractor respects environmental prescriptions.

Preparation and transmission of supervision reports to the contracting authority.
Prepares in collaboration with the contractor the final bill for payments.

Preparation of final repert on the process and evolution of works.

Oversees the administration of the site office of the consultant.

12 FOLLOW UP TECHNICIAN (Civil Engineer)
He represents the Mission Head on the site for the regular control and administration of
the site. He is in charge of:

Assisting in the preparation of service and administrative orders concerning technical
and financial matters

Assisting the contractor in the preparation of technical documents and approves
technical documents of the contractor

Participates in field data collection for the preparation of the performance program.
Assists in the preparation and verification of all drawings and documents that need
the approval of the Mission Head.

Verifies the daily activities of the contractor.

Supervises manual and mechanize works.

Verifies the quality and quantity of material used especially the geotechnical
properties.

Ensures that survey data and pegging is updated.

Ensures that the contractor keeps an updated daily register of activities.

Establishes, in collaboration with the contractor, moenthly reports on works executed.
Makes weekly reports to the Mission Head.

Organizes regular site meetings and writes the minutes.

Assist the Mission Head in provisional reception
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REPUBLIQUE DU CAMEROUN REPUBLIC OF CAMERCON

Paix -Trovail - Patrle Peace - Work - Fatheriond
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PRESIDENCE DE LA REPUBLIQUE PRESIDENCY OF REPUBLIC
o ke ok ke ok 3k ke ok ok EEEE S+ 2 T ]
MINISTERE DES MARCHES PUBLICS ’ " MINISTRY OF PUBLICS CONTRACTS
kkk kA kkkk %ok kR kK
DELEGATION REGIONALE REGIONAL DELEGATION
NORD QUEST ' NORTHWEST
Ak ok kkkE e o ok e ok Ok
COMMISSION REGIONALE DE PASSATION REGIONAL TENDERS BOARDS
DES MARCHES ek

EETT LTS

OPEN NATIONAL INVITATION TO TENDER

CN® /ONIT/RDMINMAP/NWRTB/2018 OF ___ /2018
FOR THE CONTROL AND SUPERVISION OF
MAINTENANCE WORKS OF SOME COUNCIL ROADS
FROM WUM — MBINJAM - BAFMENG - CHAII (30KM),
BAFMENG - ISE (11KM), MODELLE — OKOROMANJANG -
MBAMBA (20KM), OKOROMANJONG - BATOMO (20KM) IN
MENCHUM DIVISION OF THE NORTH WEST REGION,

INVITATION FILE

MAIL ENCLOSURE SLIP OF UNIT PRICE LIST

DOCUMENT No.4
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MAIL ENCI /1“1 'REE SLIP OF UNIT PRICES

No
Prix

. PRICE IN |
DESIGNATION { Uhnité [ FIGURES

SERIES 100 : PROJECT EXPERTS

CHIE' 3= MISSION

This 1 "~ shall be paid monthly and shall comprise:
Salary of the chiel of mission comprising all
taxes and social insurance charges in force.
mesrance. Lodging cost, displacement

101 alowance. General charges and all MONTHS
suggestions '

- This price shall paid followirg effective

Are nnce on site, and shall be paid 30 days
amarth 1T SHALL STAND AT

FOLLY /U CuGINEER

This p has 2 paid monthly and shall comprise:
Sn' - ol the chief of mission comprising all
@ver ond social insurance charges in force.
't nance. Lodging cost, displacement

alewsnee. Gener=l charges and all

102 st ong

v rice shall paid lollowing effective

i nnee on site, and shall be paid 30 days

T enth 0T SHALL STAND AT

e, FCRA

MONTHS

(=7 " 360 SUPPORT STAFF
INDEr " = - UsUPPCRT
STAFL ™ 7 " SLCRE'ARY,NIGHTWATCH,ETC)
This pr' ~ e s et g lumpsum and shall
comyp

o the dr?w:r,sccretary,nightwatch,
201 - © ing all tares and social insurance LS

: “in foree. Insurance. Lodging cost,
“ el sllowance. General charges

v Temgnesic s
' ¢ shall poid as a lumpsump. IT
FOUSTAND T FCFA

SERIZY 570 - TTTECGHMNITS

GEO™ "+ egTg]
This - - umesvrrs and shall remunerate
‘ " alles| as prescribed in the

N e O F ey

LN
. " ik ie iechnician
301 coaeleriale used for test -
Yoo rcalror s,
e sugge | ans applicable to this task
i theter s of reference

LS
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SERIES 400 FUNCTIONING

HIRING COST OF FOLLOW UP VEHICLE
This price shall remunerate:

- Renting cost - .
- Insurances and other documents
- Fuel
401 - And maintenance MONTHS
- This price shall be paid following the
effective use of the vehicle on site and shall
be paid monthly .IT SHALL STAND AT
.................. FCFA
RENTAL COST FOR THE CONTROL MISSION'S
OFFICE/RESIDENCE AND PRODUCTION OF
DOCUMENTS
This price shall remunerate:;
-renting of and office and house for the control missicn '
402 | -Telephone/internet charges MONTHS

- electricity and water bills
Production of monthly reports
- It shall be paid monthly. IT SHALL STAND
AT FCFA
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REPUBLIQUE =7 =11 1¢y 1y

REPUBLIC OF CAMEROON
Paix-ir Peace - Work - Fatherland
PRESIDENCE Df L% nretr gy PRESIDENCY OF REPUBLIC
MINISTEREDIS i - =r# ¢ nyp LICS MINISTRY OF PUBLICS CONTRACTS
DELEGATINY 7 o7 4§ REGIONAL DELEGATION
NOQ1 o e NORTHWEST
COMMISSION REG tF " ASSATION REGIONAL TENDERS BOARDS
DES * P EF R
MU"” FREEMENT CONSULTATION
COCUMENT
N® fe PONYTINMAP/NWRTB/2018 OF /2018 FOR THE
CONTRO'. N v <1 PRERVISTON OF MAINTENANCE WORKS OF
SOME C 't "1' © 1 ADS FROM WUM -~ MBINJAM -~ BAFMENG -
Ct ) Y BATMIENG - ISE (11KM), MODELLE —
OKOI' K (/- MBANMBA (20KM), OKOROMANJONG -
BATOMCO C Y MENCITUM DIVISION OF THE NORTIH WEST
REGION

CONSULTATION FILE

POCUMENT No.5

BIot ot DUANTITIES AND COST ESTIMATES

60



BILL OF QUANTITIES AND COST ESTIMATES

DETAIL
QUANTITATIF ET
ESTIMATIF

LoT

ITINERAIRES

LONG [Km)]

control and supervision of maintenance
works of some council roads from Wum
— Mbinjam — Bafmeng - Chah {30km),
Bafmeng - Ise (1lkm), Modelle -
Okoromanjang - Mbamba (20km),
Okoremanjong - Batomo (20km) in
Menchum Division of the North West
Region .

81

TOTAL

81

ND

Prix.

DESIGNATION

Unite QUANTITY _ (HTVA)

UNIT PRICE

TOTAL AMOUNT

SERIES 100 : PROJECT EXPERTS

101

CHIEF OF MISSION

MONTHS 9

102

FOLLOW U ENGINEER

MONTHS 8.5

SUB-TOTAL SERIES 100

SERIES 200 : SUPPORT STAFF

201

INDEMNITIES FOR SUPPORT
STAFF(DRIVERS,SECRETARY,NIGHTWATCH,ETC)

SUB-TOTAL SERIES 200

SERIES 300 :GEQOTECHNICS

301

GEOTECHNICAL TESTS

LS 1

SUB-TOTAL SERIES 300

SERIES 400 FUNCTIONING

401

HIRING COST OF FOLLOW UP VEHICLE

MONTHS 9

402

RENTAL COST FOR THE CONTROL MISSION'S
OFFICE/RESIDENCE AND PRODUCTION OF
DOCUMENTS

MONTHS 9

SUB-TOTAL SERIES 400

TOTAL HTVA

TVA [19,25%]

AIR

[5.5%] ATR (2.2%)

MONTANT TTC

Clesed this estimate at the sum of (

FCFA)
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4A.

4B.

4c

4D.

4E.

4F,

4G

4H

DOCUMENT No.6

T~hnical bid Model Tables

Letter of submissinn of technical bid

Candidate'= sofn: vneng

. Candidale's eher 2inng and suggestions on the Terms of Reference and an

the dala, ¢o-

Descriplic

mission

. Calendar ~

Calendar »

syd B

it

e ranslallations to be furnished by the Contracting Authority

+ - rroposed methodology and work plan to accomplish the

Compasitinn ~f * ~ 'vam and responsibilities of its members

Model curi~c'ur v ae (CV) of the proposed specialised personnel

“e alised personnel

W fwork programme).
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4A. LETTER OF SUBMISSION OF TECHNICAL PROPOSAL

{Flace, date]

To: [Name and address of Contracting Authority]

SirfMadam,

We, the undersigned, [specify] are pleased, in accordance with Tender File No
of relating to to submit our Technical bid,[ subject of the Tender File.

In the case where our bid meets your expectations, we are fully at your disposal on
the basis of the personnel proposed to commence negotiations for the best conduct
of the project.

Also, we take the firm commitment to scrupulously respect the content of the said
technical proposal, subject to the possible modifications which may result from the

negotiation of the contract.

Yours faithfully,

Signature of empowered official: Name and title of signatory:
Name of candidate: Address:
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4A_ .. Candidate’s reference C

Services renderer! ~uring the last [indicate the number between 1 and &] years which
best illustrate ver - v 1ifications.

Using the form tielow, indicale the information requested for each relevant mission
which your enlrerosises ady has obtained through a contract, either as a3 single
enterprise or as =« a7~ riember of g group of companies.

Name of mission: ~ Country:

Place: Specialised personnel supplied by your
enterprise/body (profiles):

Name of cliert- Number of employees who took partin
the mission:

Address: e Number of months of mission:

Deadline: Duration of mission:

Start date: ~ “omplelion dale: | Approximate value of services (in CFA F

Month/year “rthlyoar exclusive of taxes)

Name of possi*'» 1ssites/parlners Number of months of specialist work
furnished by associates:

Name and furi i 1 & »*ficials (Director/Coordinator of Project, Team Leader)

Description of =i -

Description of “rr icor rendered by your personnel:

Pt al ~andidate:
Submit suppo 1 raenls
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4C. Observations and suggestions from consultant on the Terms of
Reference and data, services and installations to be furnished by
Contracting Authority

On the Terms of Reference:
1.

2.

3.

On the data, services and installations to be furnished by the Contracting Authority:
1.

2,
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4D. Descrinfion of the methodology and work plan proposed to
accomplish the mission
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4E. Composition of the team and responsibilities of its members

1. Technical/management personnel

Name Positio‘n Tasks

2. Support staff (head office and local)

Name Position Tasks
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4F. Modecl Curriculum vitae (CV) of the proposed specialised personnel

Position:
Name of candidate:
Name of employee:
Profession:
Diplomas:

Date of birth:

Number of years of employment by candidate: ................... Nationality ................

Membership of proflessional associations/groups:

Specific duties:

Main qualifications:

{fn about half a peae. give a summary of aspects of the employee’s lraining and experience most
useful to the tasks 1 *hin the scope of the mission. Indicate the level of responsibility exercised by the
employee during provious missions by specifying the date and place].

Training:
{in about a quarter pnge. summarise the upiversity and other specialised studies by the employee by

indicating the naros and addrosses of the schools and universities attended, with the dates of
altendance as wn the dipfomas obtained].

Attached dociments:

- Certified true copy of the highest diploma and possibly an attestation from the
professional cnrooration
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- Attestation of availability

Professional experience:

[In about two pages, draw up a fist of employment exercised by the employee since the end of his
studies in reverse chironological order, starting with the current position. For each position; indicate the
dates, name of employer, title of position occupied and place of work. For the last ten years, specify in
addition the type of activity performed and where need be, the names of clients likely to furnish

references].

Knowledge of information technology:

[indicate the level of knowledge]

Languages:

findicate for each language the levef of knowledge: mediocre/s verage/goad/excellent, in relation to the
reading/Awritten/spoken aspects].

Attestation:

I, the undersigned, hereby truthfully certify that the information furnished above is a
true testimony of my situation, qualifications and experience.

ceviiee.... Date:
[Signature of employee and the empowered reprasentative of the consuitant]
Date

Name of employee:

Name of empowered representative:
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4G. Calendar of specialised personnel

Name

Paosition

R:\or".s o Lo
fui ~had/activilies

Months (in the form of bar diagrammes)

1 1213|456 |7 |89 1

M -

Number
of
months

Sub-
total (1)

Sub-
total (2)

Sub-
total (3)

Sub-
total (4)

Full time:

Reports to be hienichnd:
Duration: .

Signature:

Part time:

(Authorised rop rnt fiun

Name:

Position:

Address:
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4H. Calendar of activities (work schedule)

A. Specify nature of activity

[Months or weeks from start of mission]

1 st 2['Id 3rd 4th 51[’1 6th 71?\ 8!]’1 1 Oii'l 11 th 1 2th
Activity (task)
B. Completion and submission of reports
Reports Date

1. Preliminary report

2. Progress report
a. First progress report
b. Second progress report

3. Draft final report

4. Final report
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Document No. 8:
Financial bids Model tables

[6)]

(4]

E
G

H

I
J
K

Summary o’f model tables

Letler of submission of financial proposal for contracts paid in fump sum
Summary stilement of costs

Distribution of cosls by activity

Unit cos! of koy personnel

Unil 81 of ~xecution personnel

Disi-"1ticn o1 remuneration by activity

Reir:* resbie costs by activity

Sun-i~enels o contracts pavable by unit rices
paya
Forcn e ~5 - vahle by unit prices

frame - 4 ~7e-hodyle of unit prices

Fram - - -l !riniled estimates

Frame nee sf enhodelails of unit prices

1. Bl ~Fryoeilprices (cf. 5.D: 5.E; ...etc);
2. B 'y v unit prices;

3. R + a8l where need be.
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5.A Letter of submission of financial offer

[Place, date]
To: [Name and address of Contracting Authority]
Sir/Madam,
We, the undersigned, have the honour to propose our services to you, as service
provider for [title of services] in accordance with you Consultation document No. [to be
indicated] of findicate date] and our bid {our technical and financial bids).
Find herewith our financial bid which stands at [amount in letiers and figures as well as
the lot(s) and the distribution in CFA francs/foreign currency, where need be]. This amount
is net of taxes, duties, dues which we have estimated at [amount(s) in letters and

figures].

Our financial bid has force of obligation to us, subject to modifications resulting from
negotiation of the contract up to the deadline of validity of the bid, that is, up till [date/.

We are aware that you are not bound to accept any bid.
Yours sincerely,

Signature of empowered representative: Name and title of signatory
Name of candidate: Address
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5. B. Summary statement of costs

Costs
Sub-total

Taxes, dutie= cies and clhor fiseal

Currency

Amount(s)

costs

5.C. Distribution of costs by activity
Activity No. ~ [ Activity No. Description
Price componn s Currency(ies) Amount(s)

Remuneration
Reimbursab!~ ~osls

Sundry cosls

5.0, Unit costs of key personnel

Names

' Qualification/ Hourly cost
| fenction

Daily cost

Monthly
cost
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5.E. Unit cost of execution personnel

Names Qualification/
function

Hourly cost

Daily cost

Monthly
cost

5.F. Distribution of remuneration by activity

Activity No.: Name;
Names Position Contribution Exchange rate | Amount
remuneration
Permanent
personnel
Local personnel
External
consultants
Grand total
5.G. Reimbursable costs by activity
Activity No. Name:
No. | Description Unit Quantity Unit price Total
amount
1. [ International air travel | By voyage
2. | Sundry travel costs By voyage
3. | Living allowance Per day

4. | Local transport costs

9. | Officeflodging/ rentals
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5.H. Sundry costs

Activity No. :
Name:
[ No. [ Description Unit Quantity | Unit price | Total
amount
1. | Cost of communicalion between
aned
(telephone, tax, c-ail)
2. | Preparalion, reoroduction of
reporis
3. | Equipmant: vehinles,
computars, ele
4. | Softwara

3.l. Framev/nrk schindule of unit prices

No. | Decivnation of tasks and unit prices all

Price in letters

Unit

Unit prices (in letters)

In figures
(CFAF
EVAT)

In letters
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5.J. Framework of detailed estimates

No.
Price

Designation

Unit

Quantity

Unit prices

Total price

(CFA F EVAT)

(CFA F EVAT)
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5.K. Framawaork schedule of sub details of unit prices

DESIGNATION ol the Price:

SHR-DETAIL OF UNIT PRICE

No Price | [> Uy Caipvr Total quantity Unit Duration (days)
Qu_v__.rj_n_'_\;— Number Daily salary | Days paid Amount

o —

-] L.

Q L

> . i

<«

)4 - -
N _'!‘(\ [‘I\ IJA 0
e Quantity | Daily rate Days paid Amount

= .

=

E I

= I _

=)

OI - _— -

=

o

Q

o

rﬂ p—

Z X

=

U — —_ —

< P —

= SO LR 0
e Unit Unit price | Consumption | Amount

= ]

= 3

@ g

S 5

R -

§ > _ ]
el 0

D TOV T CICE A FBEC 0

E - % Dx %

F ' TN % Dx%

G 0o D+E+F

H N ] ! ERY % G %

P oLty v 'CE WITHOQUT TAXES G+H

A% UNrro 1 GPRICE WITHOUT TAXES P/QTE
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Document No. 9:
Model contract

REPUBLIQUE DU CAMEROUN REPUBLIC OF CAMERDOON
Paix <Travail - Patrie Peace - Work - Fatherignd
EE S EE TS 3 EEES2 3 3 T
PRESIDENCE DE LA REPUBLIQUE PRESIDENCY OF REPUBLIC
REFkokkk kg ek oo ok ok
MINISTERE DES MARCHES PUBLICS MINISTRY OF PUBLICS CONTRACTS
EEE L SRS 3 3 3 ok ok gk
DELEGATION REGIONALE REGIONAL DELEGATION
NORD QUEST NORTHWEST
EEETEE YT EE ST E LTS
COMMISSION REGIONALE DE PASSATION REGIONALTENDERS BOARDS
DES MARCHES i

EEE B L

Jobbing Order No...../JO/RDMINMAP/NWRTB/2018 AWARDED AFTER OPEN NATIONA
INVITATION TO TENDER NO /ONIT/RDMINMAP/NWRTB/2018 OF FOR THE CONTROL
AND SUPERVISION OF MAINTENANCE WORKS OF SOME COUNCIL ROADS FROM WUM — MBINJAM
~ BAFMENG - CHAH (30KM}), BAFMENG - ISE {11KM), MODELLE — OKOROMANJANG - MBAMBA
(20KM), OKOROMANIONG - BATOMO (20KM) IN MENCHUM DIVISION OF THE NORTH WEST
REGION

HOLDER OF CONTRACT: findicate the holder and his full address]
P.O. Box 0000 , Tel____, Fax:

Business Registry No. Aissued at
Taxpayer's No.
SUBJECT OF CONTRACT: findicate the full subject of the supply]

AMOUNT OF CONTRACT:

IAT

EVAT

VAT (19.25%)
AIR (2.2 or 5.5 %)
Net to be paid

DELIVERY DEADLINE: [In days, weeks, months or years]
FINANCING: {indicate source of financing]
BUDGET HEAD: [To be filled]

SUBSCRIBED ON

SIGNED ON
NOTIFIED ON

79



REGISTER[ ") 7

BETWEEN:

[The Governmen! of {'r 2epublic of Cameroon, represented by] hereinafter referred
to as “the Ccnilrac e Luthority”,

On the one hand,

And:

Service provirine COMPANY
P.O. Box _ i Tol Fax:

Business Raais'r, *lo.

Taxpayer's ''o. _

Representor v [ ¢ 1o, its General Manager
Hereinafter - * + { 13 “THE SERVICE PROVIDER”

On the otheri ~ ¢

It has becn » -+ !« sottled as follows:
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Summary

Part:  Special Administrative Conditions (SAC)
PartIl: Terms of Reference (ToR)
Part IlI: Schedule of Unit Prices (SUP)

Part V. Details or Estimates (DE)
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Page.... and Inst rage of Jobbing Order No..... /IO/RDMINMAP/NWRTB/2018 AWARDED
AFTER OPEN N+ ' 73* L 1"**TATION TO TENDER NO fONIT/RDMINMAP/NWRTB/2018
OF ___ FOR THE ¢ NT' OL AND SUPERVISION OF MAINTENANCE WORKS OF SOME COUNCIL
ROADS FROM WUM - MHINIAM —~ BAFMENG - CHAH (30KM), BAFMENG - ISE (11KM), MODELLE —

OKOROMANIANG - "12KMBA (20KM), OKOROMANIONG - BATOMO (20KM). IN MENCHUM
DIVISION OF Tt *1¢ "v W T ST REGION

HOLDER: TIME-LIMIT:

“ead and accepted by the service provider

‘nlace of signature) (date)

Signature of Contracting Authority

(n'ace of signature) (date)

Registration
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Document No.10:
Model documents to be used by
bidders
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Table of model documents

Annex No. 1: Declaration of intention to bid.
Annex No. 2: Model bid bond

Annex No. 3: Made! final bond

34



Annex No. 1: Declaration of intention to bid

TENDER MODEL

I, the undersigned,........c.ccoeeeeveveoieei Nationality:...........ecoeevennnn..
Domicile:.......coouveeveieiriiiisvan Function:.....cc.oooveeooeeeee
Enterprise/company..............coooevvei i Tax payer card Number:.......cc.co........

Business Registration Number..........c.ocooovooooioo

By-viﬁue of my powers as [indicate the capacity] having taken cognisance of the

National Tender File No. findicate the type of service].

Hereby declare the intention to bid for this invitation to tender.

Done at ,on

(Signature, Name and stamp)
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Annex No. 2: Model bid bond
To (indicate the Contracting Authority and his address) “Contracting Authority
Whereas the Scrvice provider hereinafter referred to as the *bidder” has

submitted his bid on for [recall the subject of the Consuitation document],
hereinafter referred o as “lhe bid”.

We [name and address of the bank], with head office at [bank’s address] hereinafter referred
to as “the bank” hereby declare to guarantee payment to the Contracting Authority of the
full amount of findicate the amount] CFA francs, binding itself, its successors and
assignees. '

Signed and authenticalod by the bank at , on

The conditions «f this commilment are as follows:

1. If the bidder re'ires His bid during the validity period specified by him in the tender file;
2. 1If the bidder, i2v'mg becn notified of the of the bid by [indicate Contracting Authority]
during the valic -ty nerind:

a. Fails or r~fueas to sign the conltract, even though required to do so:

b. Fails or ~ofi:s~~ "o furnish the performance bond for the contract as provided for by
the coni ¢

We commit our:nhios to pay to [indicate Contracting Authority] an amount up to the
maximum of ! ro"~12d to above upon reception of the first written request, without
[the Contractin® « '« having to justify his request, given, however, that in his request
the Contracting it :. shall note that he is due the amount he is claiming because one
or the other - * * * - shove condition(s) has (have) been fulfilled and he shall specify

which condition’ " tc. - el

This bond sha" ‘= -~ valid up till the thirtieth day inclusive following the end of the
deadline forthe 't 'y f[l{cnders. Any request by [indicate Contracting Authority] to cause
it to take effect = ¢ ¢e >nh the bank before the end of this validity period.
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Annex No. 3: Model final bond

Bank:
Reference of the bond: No

Addressed to [Indicate the Contracting Authority and his address] Cameroon, hereinafter
referred to as the “Contracting Authority”

Whereas [name and address of Supplier], hereafter referred to as “the
service provider”, has committed himself, in execution of the contract referred to as “the
contract’, to carry out findicate the nature of the services].

Whereas it is stated in the contract that the service provider shall entrust to the Contracting
Authority a final bond of an amount equal fo findicate the percenfage 5 %] of the amount
of the corresponding portion of the contract, as guarantee of the execution of his full
obligations in accordance with the terms of the contract,

Whereas we have agreed to give the service provider this guarantee,

We, {name and address of bank]

represented by [name of signatories],

hereinafter referred to as “the bank”, commit ourselves to pay the Project Owner, within a
maximum deadline of eight (8) weeks, upon the simple written request declaring that the
service provider has not satisfied his contractual commitments within the meaning of the
contract, without being able to defer the payment nor raise any contests for whatever
reason, any amount up to the sum of fin figures and words] .

We agree that no change or addendum or any other amendment to the contract shall free
us of any obligation incumbent on us by virtue of this final bond and we hereby incline to
any notification, addendum or change.

This final bond shall enter into force as soon as it is signed and as soon as the Contracting
Authority notifies the service provider of the approval of the contract. It shall be released
within a deadline of findicate the deadline] from the date of the provisional acceptance of
the services.

After this date, the bond shall be baseless and should be returned to us without the
express request on our part.

Any request for payment formulated by the Project Owner by virtue of this guarantee
should be done by registered mail with acknowledgement of receipt to reach the bank
during the period of validity of this commitment.

This bond shall, for purposes of its interpretation, be subject to Cameroon law. Cameroon
courts shall be the only jurisdictions competent to rule on this commitment and its
consequences.

Signed and authenticated by the bank at on

{Signature of the bank]
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tnex Mo, 4: Model of start-off advance bond

Bank: refercneo, 2 teereg

We, the unde- - * ank, address) hereby declare by the present to guarantee on
behalf of . [the holder] to the
benefit of the I~ ' ner [address of the Project Owner] (the beneficiary)

The payment, '+ rontest and upon receipt of the first written request by the
beneficiary, decl . . [the holder] has not fulfilled his obligations relating
to the reimburcrmr af of the starl-off advance according to the terms of contract
No. relating to works [indicate the
subject of tr~ - i e references of the Consullation document and the lot, if
applicable] o : «1 corresponding to to the advance of [twenty (30) %] of the
amount inclur - " s of contract No. , payable upon notification of
the correspon ' Sretive QOrder that s, CFA francs.

This bond shell - '~ice and shall take effect upon reception of the respective parts
of this advin - '"“e acccunts of [the holder] opened in
the _ Par under No.

This bond sh~" - =~ ~ “sreq up lill the reimbursement of the advance in accordance with
the SAC. H- — nount of the bond shall be proportionately reduced on the
progressive r . ~" lhe advance.

The applicabl ~~iction shall be those of the Republic of Cameroon.

Signed and = the ban' at on

[Signature of
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MODEL PERFORMANCE BOND

Reference of guarantee: No. v...c.oueeveveeemeeeoe.
To the Regional Delegate MINMAP/NW, Contracting Authority

FINAL BOND FOR THE MANAGEMENT OF THE PROJECT FOR THE CONTROL AND
SUPERVISION OF MAINTENANCE WORKS OF SOME COUNCIL ROADS FROM WUM
—~ MBINJAM — BAFMENG - CHAH (30KM), BAFMENG - ISE (11KM), MODELLE —
OKOROMANJANG - MBAMBA (20KM), OKOROMANJONG - BATOMO (20KM) IN
MENCHUM DIVISION OF THE NORTH WEST REGION

We . (Bank) have been informed that a contract has
been signed between the Regional Delegate MINMAP/NW acting in the capacity of
Contracting Authority, and................................ , acting as contractor for the

management of the project for the control and supervision of maintenance works of some
council roads from Wum — Mbinjam - Bafmeng - Chah (30km), Bafmeng - Ise (11km),
Modelle — Okoromanjang - Mbamba (20km), Okoromanjong - Batomo (20km) in Menchum
Division of the North West Region.

In compliance with the provisions of Jobbing Order No. ............. , the contractor is bound

to present to the Regional Delegate, Contracting Authority, a performance bond for the
- execution of work, covering security, commitments and other obligations incumbent on the
contractor under the Jobbing Order, worth............... percent of the amount of the
Jobbing Order all taxes inclusive, i.e. CFAFrancs .......................

We, (Bank) do hereby commit ourselves irrevocably and
without arguing to pay to the Regional Delegate MINMAP/NW, at his first written request,
and within eight (08) weeks, the amount of this bond, that is to say.
......................................... , all the amounts that the contractor may owe the
Contracting Authority for failing to fulfil one or more of his obligations under the contract.
The request to partially or fully stake this guarantee shall be the subject of a registered
letter of justification with confirmation of receipt and a copy to the contractor clearly stating
and supplementing the reasons for his request.

This bank guarantee shall take effect as from the date of notification of the Jobbing Order
to the contractor. The original of this guarantee shall be kept at the Regional Delegation
MINMAP/NW.

The guarantee shall be released as from the date of provisional acceptance upon
presentation of a release order. After this date, the guarantee shall no longer apply and
shall be returned to us without express request.

The laws as well as the jurisdiction of application for the guarantee shall be those of the
Republic of Cameroon.

(SIgnatures).........ooeeuveuvevnvnnann i
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MODEL BAM - Lo

"'TEE FOR THE REFUND OF THE START-OFF ADVANCE

Reference of guarantee: No. ......c..eevvvvoeeoeeeeoon

To the Region1 "' sy MINMAPR/NWY, Contracting Authority

GUiy oA
For the mana
some counc. © .
(11km), Mode
Menchum Divire

has been si¢ »
Contracting 7
the manage-

sSome counc.. e

(11km), Mod
Menchum D
In compliance 1
to present to f
for the r

irrevocably »-
written requ

Contracting -
Order.

This bank gu
to the conlra
MINMAP /N
The guaran
date, the g
request.

The laws as
Republic of (

" FOR THE REFUND OF THE START-OFF ADVANCE
' :orojec for the control and supervision of maintenance works of

o NMum — Mbinjam — Bafmeng - Chah (30km), Bafmeng - Ise
manjang - Mbamba (20km), Okoromanjong - Batomo (20km) in
arth West Region

e (Bank) have been informed that a Jobbing Order
= the Regional Delegate MINMAP/NW acting in the capacity of
TSR , acting as contractor for
~iect for the control and supervision of maintenance works of
'um — Nibinjam - Bafmeng - Chah (30km), Bafmeng - Ise
“njang - Mbamba (20km), Okoromanjong - Batomo (20km) in
1" Wesl Region,
wigions of Jobbing Order No. ...oo... ... , the contractor is bound

telegate MINMAP/NW, Contracting Authority, a bank guarantee
' slar-off  advance paid to the contractor, worth

..................................... (Bank) do hereby commit ourselves
ng lo nay lo the Regional Delegate MINMAP/NW, at his first

' ~aht (08) weeks, the amount of this bond, that is to say.
afl the amounts that the contractor may owe the

' g fo [4ilil one or more of his obligations under the Jobbing

ke effect as from the date of notification of the Jobbing Order
nal of this guarantee shall be kept at the Regional Delegation
1ised ur~n refund of the total amount of the advance. After this

“'or - apply and shall be returned to us without express

- liction of application for the guarantee shall be those of the
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MODEL SITE VISIT REPORT
|, the under signed Mr/MiSS/ MEu.......cooveeee e
Engineerof ... company
Hereby make a sworn statement that | have visited the site for the control and supervision
of maintenance works of some council roads from Wum — Mbinjam — Bafmeng - Chah
(30km), Bafmeng - Ise (11km), Modelle - Okoromanjang - Mbamba (20km), Okoromanjong
- Batomo (20km) in Menchum Division of the North West Region

Subject of the open national invitation to tender No................ o]
Following this visit the observations listed below were made:

| — Technical observations:

_ l1- Demographic inventory:

Signature and Date
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1 Ay

I- BAas v
1. Afrilo
2. Banam
3. Bang
4. Banq
5. CITI
6. Com |
7. Ecol;
8. Natior +
9. Socic
10.  Socti:
11.  Stanc
12, Unie
13. Unite
14. Lal
I- Cr.
15. Chanas
16. Activa

17. Zenith:«

N°L1: LISTE DES ETABLISSEMENTS
PIRES ET ORGANISMES FINANCIERS

"S A EMETTRE DES CAUTIONS DANS LE
ADRY DES MARCHES PUBLICS

oar le Financement International (BGFI BANK)
" du  vieroun pour IEpargne et le Crédit

¢ “Cameroon

" Credit Bank
~ ¢ de Banque au Cameroun
Nanque au Cameroun B
mk I mecroon
OO
"a

esnranees
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